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People told to stop going to pubs and 
clubs, though they remain open

WEEK 8

04 MAY 2020

11 MAY 2020

12 JUNE 2020

15 JUNE 2020

01 JULY 2020
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Article published by Derbyshire Live about 
the role of Local Area Coordinators and 
what's going on in the community during 
lockdown in Derby. Read the article here

Network shares notes from previous 
wellbeing sessions with Local Area 
Coordinators

28 MAY 2020

01 JUNE 2020

In some areas Local Area Coordinators are 
starting face to face work again at a distance

Non-essential shops can reopen this week

Interested in Local Area 
Coordination? Get in touch 

with nick@lacnetwork.org to 
find out more...

3 APRIL 2020

First 'weathering the storm' podcast. With 
Ralph Broad talking about courage, hope 
and possibilities through the principles of 
Local Area Coordination and Coronavirus

Government announces that people can 
now meet up in groups of 6 in England

Blog by Tara Hughes, Local Area 
Coordinator in Swansea, published. Tara 
talks about reciprocal relationships during the 
crisis. Read the blog here

25 JUNE 2020

100 days of lockdown

07 JULY 2020

www.lacnetwork.org
www.communitycatalysts.co.uk

First Nightingale hospitals open

WEEK 6

Facemasks mandatory on public transport

Government announce they have delivered 
2 billion items of PPE to date

Local Area Coordination Network publishes 
Which Way Next? summarising our 
learning during Covid times and looking at 
how the approach can support recovery, 
rebuilding and renewal efforts. Read the 
report here

Lockdown starts

UK passes 10,000 deaths

18 MAY 2020

"The benefits to the people offering to 
help are just as important for overall 
community health and wellbeing, as 
the benefits to those who need help"

Senior leaders of Local Area Coordination
 programmes involved in Covid-19 planning

26 MARCH 2020

Government sets the testing target as 
100,000 tests per day

Listen to the 
podcast here 

20 APRIL 2020

27 APRIL 2020

Blog by a community member in Wiltshire 
and her Local Area Coordination published. 
The blog talks about the community 
member's experience of setting up and 
leading a group of volunteers during the 
crisis. Read the blog here

Second 'weathering the storm' podcast. 
With Joe Micheli and Jennie Cox from the 
Local Area Coordination team in York 
talking about how being an asset based 
area has helped organisations and 
communities across York come together 
through the Coronavirus pandemic.

15 MARCH 2020

"There are some very lonely, 
scared and vulnerable people out 

 there and they need to know 
that they’re not alone"

7 APRIL 2020

Listen to the 
podcast here

UK passes 32,000 deaths

26 MAY 2020

19 JUNE 2020

Boris Johnson moved to intensive care

 "I'm making sandwiches for a 
man I'd never met before"

Seren Aldron shares her personal journey 
from library worker to Local Area 
Coordinator in Swansea. Read the blog here 

13 JUNE 2020

Reflections on how Local Area Coordinators 
worked to their strengths to benefit their 
wider team during the crisis e.g. some 
involved with the development of IT and 
connectivity

04 JULY 2020

Single people can now form a 'support 
bubble' with other households in England

Pubs, restaurants, hotels and hairdressers 
can reopen from today in the majority of 
the England

06 JULY 2020

People with pre-existing conditions start 
to self-isolate

Local Area Coordinators are settling into 
new versions of their roles and are learning 
about people who hadn't been on the 
service radar before

"What I have witnessed in these last 
few months is humbling...Our 

community has risen to the challenge"

05 JUNE 2020

Questions around volunteers and if they 
will continue as many go back to work

'Support bubbles' now extended to Wales

People start to panic buy and the 
Government warns against it

Language around 'vulnerability' is 
ramping up nationally

21 APRIL 2020

UK passes 40,000 deaths

Government predicts 20,000 deaths 
would be a good outcome

Vulnerable

8 APRIL 2020

PPE shortage is a major issue

17 APRIL 2020

'Turning on a sixpence' blog published 
outlining how Local Area Coordinators have 

flexed to the situation but held true to the 
principles. Read the blog

WEEK 7

30 JUNE 2020

Clap for carers starts in communities

Needs

Comparisons starting to be made around the 
areas that do and don’t have Local Area 

Coordination and the difference it is making 

Network member discussions around the Local 
Area Coordination principles and how they can 

guide the response to the pandemic

Network shares wellbeing guide from JK 
Changework with Local Area Coordinators 
following previous wellbeing training

People and communities become 
more concerned

Local Area Coordinators are reflecting on 
the principles of Local Area Coordination 

Coordinators starting to feel worn out. The 
workload is really intense with Coordinators 
supporting some very difficult conversations 

13 MAY 2020

20 MAY 2020

Fourth 'weathering the storm' podcast. 
With Jon Franklin and Claire McCarthy-

Reed from the Swansea Local Area 
Coordination team talking about the team’s 

response during the pandemic 

Local Area Coordinators now meeting 
weekly online for peer support

The language of crisis is apparent in the 
wider sector

Mutual aid groups either are or aren’t 
embedded in plans by this stage

UK passes 30,000 deaths

Lockdown easing starts with freedom to 
exercise outdoors an unlimited amount

Third 'weathering the storm' podcast. With 
Charlene Novak who is running a Mutual 
Aid Group in Kirklees, Phil Marken from 
Open Source Arts and Jill Greenfield 
Director of Communities for the Council 
talking about their story of Community and 
Council collaboration 

Communities start to mobilise

Network offer to members issued

Listen to the 
podcast here 

Local Area Coordinators providing 
mutual support to each other through 

the Network weekly gatherings

23 APRIL 2020

Listen to the 
podcast here

UK just under 55,000 deathsLeicester back in full lockdown with non-
essential shops closed

05 MARCH 2020

19 MARCH 2020

Streets across the UK are empty as people 
follow lockdown rules

Starting to hear stories about neighbours 
helping neighbours

29 APRIL 2020

Local Area Coordinators working as normal

People are discharged from hospitals to free 
up space, including people who have 

coronavirus being discharged to care homes 

07 MAY 2020

15 MAY 2020

KEY

'It's all about people and relationships' by 
Jennie Cox, Local Area Coordinator in York, 
published outlining really powerful stories of 
cross system collaboration and emerging 
trust during the pandemic. Read the article

Coronavirus deaths in care homes and the 
community start to be included in the 

national figures

Local Area Coordinators supporting each 
other about how to break bad news as they 
are increasingly being the ones to pass on 
news that family members of those in 
communities have died from Coronavirus

With the community looking to the future 
Local Area Coordinators are starting to think 
about face to face work again

Government

- Practical shift for Local Area 
Coordinators towards remote 
working and management
- Hubs discussed for the first time
- People have been looking for 
practical support around food 
parcels and funding for groups

30 APRIL 2020

06 MAY 2020

Individuals

Emerging themes of 'relationships of trust, 
rather than burden of truth' and 'taking 
unnecessary bureaucracy out of processes'

Communities

Further discussions around language and the 
need to move away from the 'vulnerable' 
and 'needs' 

Reflections on responses Local Area 
Coordinators have seen to the crisis, thinking 
about what they want to keep and lessons 
they can learn 

Local Area 
Coordination 
teams and Network

Some Local Area Coordinators are starting 
to be involved with hospital discharge 

protocol 

24 APRIL 2020

Looking to the future about groups moving 
online
Some support groups starting to disband and 
anxiety is building around lockdown easing 

Local Area Coordinators having discussions 
around dealing with and coping with loss 
and the increase in domestic violence
Groups starting to consider how they may 
keep their work going post Coronavirus

22 MAY 2020

9 APRIL 2020

“Behind its ancient city walls and along its 
narrow medieval streets, something new and 
transformative is taking place in York. Power 

is shifting and people are increasingly 
coming together to define what they want, 

and find new ways, to co-design and deliver 
services collaboratively. People’s strengths, 
skills and networks are being harnessed to 
provide self-sustaining solutions and a deep 
reservoir of community resources that people 

can draw upon to live well. A truly asset 
based approach to building community and 

wellbeing”

Local Area Coordinators reflect on the use 
of technology in connecting the community

Domestic violence reports are increasing

#SocialCareFuture publish a podcast 
with Neil Woodhead, Social Capital 
Development Manager in Derby, 

talking about the need to work in a 
non-bureaucratic way to connect 

people, gifts and solutions. Listen here

Boris Johnson announces that the UK is past 
the peak

16 MAY 2020

Hubs are still working well

27 MARCH 2020

Significant fundraising efforts for the NHS 
get underway 

Article published on WalesOnline about 
council workers in Swansea working in other 
roles, such as Local Area Coordinators, 
during the crisis. Read the article here

Wider shift towards 'hyper-local' 

Boris Johnson diagnosed with Coronavirus

Community Catalysts publish a blog around 
the 'Valuable vs Vulnerable' narrative. Read 
the blog here

Local Councils starting to think about the 
'exit strategy'

16 MARCH 2020

Network set up a WhatsApp group for team 
managers to keep in touch and share learning

"Through the language of vulnerability, we have 
created an expectation of dependency for 100s 

of 1000s of people – this is not desirable or 
sustainable for people or society"

Local Area Coordinators are working flat 
out and their positive role in the crisis is 
widely recognised

25 APRIL 2020

Conversations around the future are 
starting to emerge

01 MAY 2020

Government announces it has met the 
testing target

"The help that you and your team have 
given to myself and the colleagues I am 

working with and in turn to the 
residents has been invaluable! Your 

knowledge and skills enabled us to find 
swift solutions which have ensured that 
vulnerable residents received the support 
they needed as soon as possible during 

lockdown."
Triage Team at Thurrock’s COVID 

Response Call Centre Hub

Local Area Coordinators start to link with 
mutual aid groups. Coordinators become 
central to bringing community and council 
responses together in many areas

UK passes 20,000 deaths

Network offer for members starts to be 
reviewed and refreshed

Government announces cafes pubs and 
restaurants to close

12 APRIL 2020

'Emergency' work is settling down
Starting to query how many of the Good 
Sam volunteers had been deployed and 
looking at how they could help in other 
places

UK passes 10,000 deaths

Local Area Coordinators starting to 
consciously address their own wellbeing as 
mental health issues become more complex 
in the community

Boris Johnson moves out of intensive care

Furlough is announced

Boris Johnson leaves hospital

    Neighbours are helping neighbours so 
 demand for Local Area Coordinators around 

day-to-day practical support is starting to 
decrease

Government suggests the PPE 
shortage is resolved

21 MARCH 2020

Reports suggest some people ignore social 
distancing 

Communities mobilised

https://www.derbytelegraph.co.uk/news/derby-news/making-sandwiches-man-id-never-4101055
https://lacnetwork.org/reciprocal-relationships-during-a-crisis-a-blog-by-tara-hughes/
https://lacnetwork.org/which-way-next/
https://youtu.be/SJBqb5l40Lw
https://lacnetwork.org/hope-is-a-decision-one-decision-opens-the-way-to-a-15-member-strong-volunteer-team/
https://youtu.be/Ug4TtEiEM9U
https://www.facebook.com/notes/cyngor-abertawe-swansea-council/supporting-the-community-in-changing-times-serens-personal-journey-from-library-/10158097200422367/
https://lacnetwork.org/turning-on-a-sixpence-a-blog-by-nick-sinclair/
https://www.jkchangework.life/
https://youtu.be/ZuLg4JpcYVs
https://youtu.be/y2g60hhNE6s
https://lacnetwork.org/local-area-coordination-its-all-about-people-and-relationships-article-by-jennie-cox/
https://socialcarefuture.blog/
https://socialcarefuture.blog/2020/04/24/the-local-area-co-ordinators-story/
https://www.walesonline.co.uk/news/wales-news/lifeguard-librarian-council-staff-doing-18250626
https://www.communitycatalysts.co.uk/2020/05/11/valuable-not-vulnerable/

