The Coronavirus crisis through a
Local Area Coordination lens
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Concern growing but business as usual

05 MARCH 2020

|_OC0| /A\I’QO COOI’CI]HO'I'OI’S Wor|<ing as normad

WEEK 2

Government's prevoi|ing |o|cm is herd
immunity

Senior leaders of Local Area Coordination

programmes involved in Covid-19 |o|grming .

WEEK 3
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Government preo|ic+s 20,000 deaths

would be a good outcome

Peop|e and communities become
more concerned

19 MARCH 2020

Peop|e are dischorged from hospi’ro|s to free
up space, inc|uo|ing peop|e who have
coronavirus being dischorged to care homes

Some Local Area Coordinators are starting
to be involved with hospi’ro| dischorge
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Government suggests the PPE

shortage is resolved

21 MARCH 2020

ReporJrs sugges+ some peop|e ignore SOCiOl
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Peop|e start to panic |ouy and the

Government warns against it

Communities start to mobilise

16 MARCH 2020

Peop|e told to stop going fo pubs and
clubs, Jrhouglﬂ Jrhey remain open

Peop|e with pre-existing conditions start
to self-isolate
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20 MARCH 2020
Local Area Coordinators start to link with

mutual aid groups. Coordinators become
central to bringing community and council
responses JrogeJrher in many areas

Network offer for members starts to be
reviewed and refreshed

Government announces cafes pubs and
restaurants to close

FUI’lOUgI’] is gnnounced

o|is+0ncing
Communities mobilised ®
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L ockdown starts

- Practical shift for Local Area
Coordinators towards remote
Working and management

- Hubs discussed for the first time

- Peop|e I’KJ\/G been |OOkiﬂg ]COI’
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proc’ric0| support around food

pOI’CQlS Oﬂd ﬂmding 'FOI’ groups

Government sets the testing farget as

100,000 tests per dgy
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C|gp for carers starts in communities

L ocal Area Coordinators now meeting
week|y online for peer support
Network set up a \)\/ho’rsApp group for team

managers to keep in 'I'OUCl’] Oﬂd shore |eorning

Network offer to members issued

Boris Johnson diagnosed with Coronavirus

3 APRIL 2020
First Nightingale hospitals open

L ocal Area Coordinators are se’r’r|ing info
new versions of their roles and are |eorning
about peop|e who hadn't been on the

service erQI’ bel(ore

L ocal Area Coordinators are reﬂecﬁng on
the princip|es of Local Area Coordination

The |onguoge of crisis is apparent in the
wider sector

WEEK 6

Boris Johnson moved to intensive care

Sarah Edmundson
@SarahEdmundson2

Tonight | clapped for my team.

| clapped for my team as they continue to make sure

that people are safe, fed and connected. local area

cg_grdlrlgg!gn

| clapped for my team as they talk to people in distress
and make their lives more comfortable and less lonely.

9:34 PM - Apr 9, 2020 - Twitter for Android

Sarah Edmundson @SarahEdmundson2 - Apr 9

y Replying to @SarahEdmundson2
| clapped for my team as they help people find their dignity when it feels
lost.

| clapped for my team as they finish their days with heavy hearts from losing
people they truly care about and who will be sorely missed from the
communities they were a part of.

v

Sarah Edmundson @SarahEdmundson2 - Apr 9
| clapped for my team as they support people to be amazing neighbours to
complete strangers. local area
coordination”
| clapped for my team, my new team members who have pitched in without ~ et

a moments hesitation or complaint and taken on a job completely out of

their comfort zone.

v

Sarah Edmundson @SarahEdmundson2 - Apr 9
| clapped for my team, my extended team of people who | barely know, but
who care like we do, who bend over backwards to give the residents of our
city the best we can offer and who check in to make sure we're ok.

Sarah Edmundson @SarahEdmundson2 - Apr 9

| clapped for my team, who are tired and emotional but who start every
morning with the same enthusiasm and care as they had the day they were
recruited.

v

| love my team and couldn't be any more proud of them and what we do as |

am right now.
v

Sarah Edmundson @SarahEdmundson2 - Apr 9
#localareacoordination #derbycitycouncil #bestteamever

@LACderby @LACNetworkUK
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Weathering the storm with Ralph Broad
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Listen to the
podcos+ here

KLk

17 APRIL 2020

Compgrisons starting to be made around the
areas that do and don't have Local Area
Coordination and the difference it is moking

Coordinators starting to feel worn out. The
workload is reo||y intense with Coordinators
supporfing some very difficult conversations

Mutual aid groups either are or aren’t

embedded in p|ons |oy this stage

Longuoge around 'vu|mergbi|i+y' is
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ramping up ngﬁomgHy

Streets across the UK are empty as peop|e
follow lockdown rules

S’ror’ring to hear stories about neighbours

he|ping neighbou rs

Domestic violence reports are increasing

Signh(icchr fu nclroising efforts for the NHS

get underwoy
Boris Johnson moves out of intensive care

Local Area Coordinators are working flat
out and their positive role in the crisis is
Wide|y recognised

Conversations around the future are
starting to emerge

Boris Johnson eaves hospi’ro|

UK passes 10,000 deaths

15 APRIL 2020

First I\/\/ngrhering the storm' podcos’r. With
Ro|ph Broad Jro”<ing about courage, hope
and possibih’ries Jrhrough the princip|es of

| ocal Area Coordination and Coronavirus

ocal area
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|_ocal Area Coordinators providing

mutual support fo each other +hrough

the Network week|y goJrherings

WEEK 8

local area

LACderby @LACderby - Apr 17
A neighbour & his family delivered Mary a home cooked meal last night. She
called the LAC & they shared an emotional moment together. “I only asked
for a prescription, they gave me more than they will know”. Unremarkable
but beautiful. #BetterTogether #NotGoingBack
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PPE shortage is a major issue

local area

ITurning on a si><per1ceI b|og pub|ished .
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ouHining how Local Area Coordinators have
flexed to the situation but held true to the
princip|es. Read the b|og

‘Behind its ancient city walls and o/ong its
local area

c\o_grdlrlggggn'

''s all about peop|e and re|gﬁonships' by

narrow medieval streets, somefhing new and
transformative is fo/ﬂ'ng p/oce in York. Power

is shifting and people are increasingly Jennie Cox, Local Area Coordinator in York,

coming together to define what they want, pu|o|ished ouHining reo||y powem(u| stories of

and find new ways, to co—o/esign and deliver llab : d .
cross system collaboration and emerging

services collaboratively. People’s strengths,

skills and networks are being harnessed to
provide se/f—susfoining solutions and a deep

reservoir of community resources that peop/e local area

coordination®
N wetwork

can draw upon to live well. A fru/y asset

based opprooch to bui/ding communify and
We//being“
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#SocialCareFuture pub|ish a poo|C05+

with Neil Woodhead, Social Copi+o|
Deve|opmen+ Mcmgger in Derby,

Jrg|l<ing about the need to work in a
non-bureaucratic way to connect
peop|e, gh(Jrs and solutions. Listen here

Weathering the storm with Jennie Cox and Joe
Micheli
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Listen to the

podcos’r here
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Network member discussions around the L ocal
Area Coordination princip|es and how +hey can
guide the response to the pondemic

29 APRIL 2020

Coronavirus deaths in care homes and the
community start fo be included in the
national figu res

30 APRIL 2020

Boris Johnson announces that the UK is past

demcmd ](OI” |_OCC|| AI’@O COOI’diI’]O+OI’S OII’OUI’]OI

Neighbours are he|ping neighbours SO

doy—Jro—doy proc+icg| support is starting to

CIQC rease

frust during the pondemic. Read the article

| ocal Area Coordinators hoving discussions

around cleo|ing with and elellgle with loss
and the increase in domestic violence

Groups starting to consider how Jrhey may
keep their work going post Coronavirus

UK passes 20,000 deaths

27 APRIL 2020

Second IWeoJrhering the storm!' podcos’r.
With Joe Micheli and Jennie Cox from the
Local Area Coordination team in York
Jr0|l<ir1g about how being an asset based
area has he|peo| organisations and
communities across York come +oge’rher
through the Coronavirus pandemic.

01 MAY 2020

Government announces it has met the

testing farget

IEmergencyI work is se’r’r|ing down

Starting to query how many of the Good
Sam volunteers had been o|e|o|oyeo| and
|ool<ing at how Jrhey could he|p in other
p|oces

Local Area Coordinators starting to
conscious|y address their own We||being as
mental health issues become more comp|ex
in the community

WEEK 10

"I'm making sandwiches for a local area
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man I'd never met before"

UK passes 30,000 deaths
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WEEK 11

"Through the /onguoge of vu/nerobi/ify, we have
created an expectation of c/epeno/ency for 1005
of 1000s of peop/e — this is not desirable or

sustainable for peop/e or soc:iefy”
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13 MAY 2020

L ockdown easing starts with freedom to
exercise outdoors an unlimited amount

ocal area
oordination’

Emerging themes of Ire|o’rions.hi|os of trust,
rather than burden of truth' and IJro|<ing

unnecessary bu reaucracy out O'F processes'

Article pu|o|ished by Derbyshire Live about
the role of Local Area Coordinators and
what's going on in the community during

lockdown in Derby. Read the article here

Network shares wellbeing guide from JK_
Changework with Local Area Coordinators
Fo“owing previous We|||oeing +rgining
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Local Area Coordinators supporting each
other about how to break bad news as Jrhey
are increosing|y being the ones to pass on
news that fomi|y members of those in
communities have died from Coronavirus
Further discussions around language and the
need to move away from the 'vulnerable'
and 'needs'

Looking to the future about groups moving
online

Some support groups starting fo disband and
cmxie’ry is bui|ding around lockdown easing

11 MAY 2020

Network shares notes from previous
We||being sessions with Local Area
Coordinators

Community Catalysts publish a blog around
the 'Valuable vs Vulnerable' narrative. Read

the b|og here

UK passes 32,000 deaths
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15 MAY 2020
With the community |ool<ing to the future

L ocal Area Coordinators are starting to think
about face to face work again

Reflections on responses Local Area
Coordinators have seen to the crisis, ’rhinking
about what Jr|'1ey want fo keep and lessons
Jrhey can learn

16 MAY 2020
Article published on WalesOnline about

council workers in Swansea working in other
ro|es, such as Local Area Coordincﬁors,
during the crisis. Read the article here

WEEK 12

”There are some very /Oﬂ@/y,

scoreo/ CII”)C/ VU/I"I@I’CIIO/@ peop/e ouf local area

coordination’
f—g wetwork

there and fhey need fo know

that %ey're not alone"
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Weathering the storm in Kirklees
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Listen to the

oodcast here
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"The /’ze/p that you and your team have
given to myse/f and the co//eogues [ am
Worlﬂ'ng with and in turn to the
residents has been invaluablel Your

know/ec/ge and skills enabled us to find

swift solutions which have ensured that

local area
coordination®
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vulnerable residents received the support
f/'7ey needed as soon as possib/e c/uring
lockdown."

Trigge Teom at Thurrock's CO\/‘D
Response COH CenJrre Hub

"W hat | have witnessed in these last
few months is humb/ing...Our

community has risen to the Cho//enge”

B|og by a community member in Wiltshire
and her Local Area Coordination pub|is|’1eo|.
The |o|og talks about the community
member's experience of setting up and
|eoding a group of volunteers during the

crisis. Read the blog_here

Third 'weathering the storm' podcast. With
Charlene Novak who is running a Mutual
Aid Group in Kirk|ees, Phil Marken from
Open Source Arts and Jill Greenfield
Director of Communities for the Council
+o”<ing about their story of Communier and
Council collaboration

|_ocal Area Coordinators reflect on the use
of Jrec:hno|ogy in connecting the community

Hubs are still working well
Wider shift towards 'hyper—|oco|'

|_ocal Councils starting fo think about the
'exit erroJregy'

26 MAY 2020

Seren Aldron shares her personal journey
from |ibrgry worker to Local Area
Coordinator in Swansea. Read the b|og here

28 MAY 2020

Government announces that peop|e can
now meet up in groups of 6 in Eng|gno|

WEEK 14

"The benefits to the peop/e offering fo

help are just as important for overall local area

coordination® .
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community health and we//being, as
the benefits to those who need help"

WEEK 15

Blog by Tara Hughes, Local Area
Coordinator in Swansea, published. Tara
talks about reciproco| re|0’rionships during the

crisis. Read the blog_here

UK passes 40,000 deaths

12 JUNE 2020

13 JUNE 2020

Sing|e peop|e can now form a ISUppOH’

bubble' with other households in Eng|ond

In some areas LLocal Area Coordinators are
starting face to face work again at a distance

WEEK 16

Non-essential shops can reopen this week

Facemasks mondo+ory on pub|ic transport

Fourth IweoJrhering the storm' podcos’r. .
With Jon Franklin and Claire McCorH’}y—

Reed from the Swansea Local Area

Coordination team +c1|l<ing about the team’s
response o|uring the pcmdemic
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Weathering the storm with Jon Franklin and
Claire McCarthy-Reed
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Listen to the

podcger here
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Reflections on how Local Area Coordinators
worked to their erreng’rhs to benefit their
wider team during the crisis e.g. some
involved with the deve|opmen’r of IT and
connectivity

Questions around volunteers and if Jrhey
will continue as many go back to work

25 JUNE 2020

Government announce Jrhey have delivered

2 billion items of PPE to date

WEEK 18

L eicester back in full lockdown with non-
essential shops closed

100 doys of lockdown

N
000

WEEK 19
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Interested in Local Area
Coordination? Get in touch
with nick@lacnetwork.org to

find out more...
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UK just under 55,000 deaths
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Pubs, restaurants, hotels and hairdressers
can reopen from +o<:|oy in the majority of

the Eng|ond

06 JULY 2020

'Support bubbles' now extended to Wales

07 JULY 2020

Local Area Coordination Network publishes
W hich Way Next? summarising our
|eorning during Covid times and |ool<ing at
how the opprooch can support recovery,
rebui|o|ing and renewal efforts. Read the
report here

ared

www.|c|cne+wor|<.org

Www.commu nii‘ycq’rq|ys+s.co.u|<
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unlocking potential
effecting change
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https://www.derbytelegraph.co.uk/news/derby-news/making-sandwiches-man-id-never-4101055
https://lacnetwork.org/reciprocal-relationships-during-a-crisis-a-blog-by-tara-hughes/
https://lacnetwork.org/which-way-next/
https://youtu.be/SJBqb5l40Lw
https://lacnetwork.org/hope-is-a-decision-one-decision-opens-the-way-to-a-15-member-strong-volunteer-team/
https://youtu.be/Ug4TtEiEM9U
https://www.facebook.com/notes/cyngor-abertawe-swansea-council/supporting-the-community-in-changing-times-serens-personal-journey-from-library-/10158097200422367/
https://lacnetwork.org/turning-on-a-sixpence-a-blog-by-nick-sinclair/
https://www.jkchangework.life/
https://youtu.be/ZuLg4JpcYVs
https://youtu.be/y2g60hhNE6s
https://lacnetwork.org/local-area-coordination-its-all-about-people-and-relationships-article-by-jennie-cox/
https://socialcarefuture.blog/
https://socialcarefuture.blog/2020/04/24/the-local-area-co-ordinators-story/
https://www.walesonline.co.uk/news/wales-news/lifeguard-librarian-council-staff-doing-18250626
https://www.communitycatalysts.co.uk/2020/05/11/valuable-not-vulnerable/

