
 

People doing it for themselves 
Call for expressions of interest from potential learning and 

evaluation partners 

1. Community Catalysts CIC 
 

Community Catalysts is a social enterprise that works across the UK. All our work has a focus 

on health, care and wellbeing. We to try to make sure that people everywhere can get the 

care and support they need to live their lives their way.   

We work hard to be a catalyst for change, harnessing the talents and imaginations of people 

and communities and building local capacity. We help local people to help other local people.  

In 2018, we took over responsibility for the development of Local Area Coordination (LAC) in 

England and Wales. LAC is well-evidenced strengths-based approach, that enables people, 

often those with the most complex or chaotic lives, to identify and take steps towards living 

their good life and contributing to their community. 

We are also a membership organisation and have two types of membership: 

• Small Good Stuff, offering membership to community enterprises and ventures who 
deliver care or support services 

• Local Area Coordination Network, offering membership to local authorities that have 
invested in LAC 

 

2. People doing it for themselves 
 

People who are older or disabled1 sometimes need care or support to live their lives. The help 

that people need can overshadow their skills, interests and talents and these can remain 

unseen and untapped. The money going into support is often misdirected and delivers poor 

outcomes. The waste of talent is a tragedy for the individual and impoverishes their 

communities.  

Community Catalysts, supported by the Big Lottery, has developed a project to look at this 

issue. We want to better understand the conditions that enable people to believe in 

themselves and use their gifts. We want to use this learning to influence central and local 

government to create the conditions that will enable many more people to make a difference 

to their own lives and the lives of others.  We want to create the conditions for people to ‘do 

it for themselves’ whilst also challenging the stereotypes and stigma that stand in the way of 

people living their good life. 

                                                           
1 People doing for themselves - definitions document  



Our project is in two parts with phase one, the design phase, running from November 2018 

to August 2019 and phase two, the development phase emerging later if phase one is 

successful.  

3. Project activity – part one 
 

• Engage a partner or partners who will design an approach to gathering evidence of 
need for the project 

• Carry out a desktop review of literature and ‘grey’ evidence to identify people who 
are doing it for themselves 

• Use our own networks and learning from the evidence review to engage with people 
already ‘doing it for themselves’ and organisations that help people to use their 
strengths  

• Engage with public sector commissioners’ keen to develop a different strategy that 
commissions for people’s strengths 

• Agree with learning and evaluation partner best way to gather data through call-outs, 
literature review, engagement events, co-production group members’ networks  

• Work with the learning and evaluation partner to produce an analytic report which 
evidences a need for phase two and begins to develop a theory of change. Use key 
findings from the report to raise issues more widely and begin to challenge 
stereotypes 

• Bring together partners (individuals, organisations and commissioners) into a co-
production group. Agree project aim and outcomes for the second phase.  

• With co-production group agree outputs for the second phase, agreeing what would 
be most useful to people, communities and public sector bodies e.g. a toolkit, learning 
materials, collected stories or a self-sustaining peer network 

• Work with co-production group to design an approach that we think will deliver 
project outputs. This approach will be tested in phase two of the project.  

• With co-production group agree criteria for test sites and identify potential project 
partners for phase two of the project.  

• Co-design with learning and evidence partner an approach to evaluation of outcomes 
of phase two of the project  
 

4. Project outcomes 
 

The overarching outcomes for the overall project are: 

• Public services are more effective and use limited money better because they are 
focused on helping people use their strengths not on ‘fixing’ the things that aren’t 
working  

• Communities are better places to live and more resilient because everyone – including 
people usually seen as needing ‘fixing – is able to use their strengths  

 

5. What we need 
 

Our bid for phase two of the project must be detailed and built on a theory of change and 
clear evidence of need. It must also be co-designed with people who are ‘doing it for 



themselves’ and be able to reflect their experience and expertise. Phase one involves finding 
and engaging people and working with them to write the proposal for phase two.  
 
To get this right we need a partner to help us design evidence gathering tools that we can use 
in phase one to gather evidence for phase two. We will use the tools in all phase one activity 
including engagement events with people and organisations. 
 
Once evidence is gathered, we need the partner to analyse it, present it in an engaging format 
that can be used in a short report and our proposal for phase two.  
 
In our proposal for phase two we will also need to show how we will capture activity and 
impact evidence moving forward. We anticipate that some of the tools and approaches we 
have developed for phase one will be suitable for use in phase two. We also anticipate that 
the learning from phase one will highlight new tools that will be needed in phase two. We 
need the partner to help us develop these additional tools.  
 
Finally, we need the partner to work with us to make our theory of change, proposal and plan 
for phase two as strong as it can be.  
 
We anticipate this work will start in January with work to design the tools. Work to analyse 
evidence, develop additional tools and the proposal for part two will take place in April. 
Community Catalysts will consult people on this in April and May. Help to redraft the proposal 
will be needed in June and July.  
 
As a guide we anticipate a time commitment of something like: 

• Help to design an approach to gathering evidence – 2 days 

• Analyse the results of early evidence gathering – 2 days 

• Contribute to the writing of a short report – 1.5 days 

• Share the report with the coproduction group – 1 day 

• Work with key stakeholders to agree and detail an approach to evaluating outcomes 
in phase two – 2 days  

• Input expertise into the bidding process for phase two – 1.5 days  
 

6. Expressing an interest 
 

Expressions of interest from potential learning and evaluation partners should be written in 

a Word document that is no longer than 3 sides of A4. They should detail clearly: 

• Name of the individual/organisation expressing an interest 

• Expertise or experience that is relevant to the bid 

• How the task/s will be approached and by whom 

• Cost breakdown 

• Any other information in support of the bid 
 

Closing date for expressions is 19th December 2018 at 5pm. Bids should e mailed to 

angela.catley@communitycatalysts.co.uk  

mailto:angela.catley@communitycatalysts.co.uk

