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In 2010 the Scottish Government published Self-directed Support

A National Strategy for Scotland(1), a 10 year plan to change care and support in Scotland.

The strategy had a strong focus on working in partnership and giving people choice and control over 

how they live their life. It also shared a vision of a future where disabled people are able to live as

independent, active and valued citizens.

‘Based on the core principles of choice, control, freedom and dignity, disabled people across Scotland 

will have equality of opportunity at home and work, in education and in the social

and civic life of the community’

In 2010 the Scottish Government published A Working Life for Disabled People(2)

This showed that just under half of disabled people in Scotland are in paid employment, compared to 

around 75% of the general population. It stated a commitment for this to change ‘National and Local 

Government are committed to creating a more successful country, with opportunities for all of Scotland 

to flourish. In order to achieve this we need to ensure that people who can work, and want to, are given 

the opportunity to do so. We know, however, that for many disabled people there continue to be

barriers which deny them this opportunity’

The document highlights the benefits of people with disabilities getting into employment, and the

importance of them getting the appropriate support through improved structures and systems.

(1) www.gov.scot/Resource/Doc/329971/0106962.pdf

(2) www.gov.scot/Resource/Doc/303629/0095168.pdf

CONTEXT enterprising minds
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‘Only through partnership working can we

make the changes needed to deliver real

benefits for those disabled people in our

society’

In 2011 the Scottish Government

published the first Scottish Strategy 

for Autism(3)

This document presents Autism as a

national priority for Scotland and shares

a vision of people living full lives supported

by connected and effective systems.

Our vision is that individuals on the autism

spectrum are respected, accepted and

valued by their communities and have

confidence in services to treat them fairly

so that they are able to have meaningful
and satisfying lives.

In 2013 the Scottish Government

published The Keys to Life:

Improving quality of life for people with

learning disabilities(4). The document shares

a vision of better outcomes for people

with a learning disability ‘Part of meeting these challenges is ensuring that services are fully tailored to 

individual needs and aspirations, and help people to achieve their goals in life’

The Keys to Life recognises the need to challenge the stereotypes that limit the lives of young people 

with a learning disability. It makes a commitment to helping people into employment and/or to

contribute their talents to their community by volunteering or some other route.

The Scottish Government is committed to helping people with learning disabilities who want to work… 
…increase the opportunity for people with learning disabilities to volunteer within their community…

(3) www.gov.scot/Resource/Doc/361926/0122373.pdf

(4) www.scld.org.uk/sites/default/files/publications/the_keys_to_life_-_full_version.pdf

CONTEXT enterprising minds
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In 2013 the Scottish Government passed the Social Care (Self-Directed Support) (Scotland) Act

The Act was clear that the role of supports and services is to enable people to get the help they need to 

live the life they want and in ways that respect their right to participate in society. 

Self-directed Support: Statement of Intent 

Independent living means people of all ages having the same freedom, choice, dignity and control as 

other citizens at home, at work, and in the community. It does not mean living by yourself, or fending 

for yourself. It means having rights to practical assistance and support to participate in society and live 

an ordinary life... Without care and support and the opportunity to direct their support, many people 

would not be able to participate in society and live an ordinary life. They would not be able to live free 

from discrimination and harassment as promoted by the Equality Act 2010, to enjoy their human rights 

nor contribute to a wealthier and fairer, healthier, safer and stronger, smarter and greener Scotland.

Self directed support, alongside many other policies, is intended to support, promote and protect the 

human rights and independent living of care and support users in Scotland. It aims to ensure that care 

and support is delivered in a way that supports choice and control over one’s own life and which

respects the person’s right to participate in society.

Statutory guidance to accompany the Social Care (Self-directed Support) (Scotland) Act 2013

The Audit Scotland Report, February 2013 demonstrates that North Ayrshire is one of Scotland’s five 

most deprived local authority areas(5).

‘North Ayrshire is one of Scotland’s five most deprived local authority areas. The area faces significant, 

complex long-term challenges in employment, health and community safety…’ 

Hansel is a local charity that has been established for over 50 years. We have strong roots in the Ayrshire 

community and are a local employer. We have a strong and stated commitment to empowering,

enabling and working in partnership with the people we support. 

‘At Hansel we work with people, for people.  People, communities and relationships are at the heart of 

everything we do and achieve together.  We recognise the value of natural friendships, community

connections and support networks.  We enable and empower people to lead the life they chose, be

recognised as equal citizens and participate fully in their community’

(5) www.audit-scotland.gov.uk/docs/central/2013/nr_130320_north_ayrshire_cpp.pdf

CONTEXT

Our original idea was to
weave together the principles of

personalisation, self-directed support and
co-productive approaches to help create new

choices and meaningful activities which
belong to people.

Roddy Wright, Operations Director,
Hansel

It is really important to be creative
in developing positive destinations for

people with learning disabilities.

Carol Montgomery, Operations Manager
(Employability and Enterprises),

Hansel

enterprising minds
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In 2013, Hansel reached its 50th birthday and wanted to mark this by investing in an imaginative, quirky

project that stretched our thinking and challenged others to do the same. 

From this intention the Enterprising Minds Project emerged in Spring 2014 with a clear vision of

harnessing the assets and skills of people with learning disabilities, and those on the autistic spectrum. 

From visions and plans, real work emerged and for the past year we have been helping people with 

learning disabilities or those on the autistic spectrum to:

•  Identify their talents, skills and interests 

•  Get the active support they need to start their own enterprise or to make a contribution to their
    community in some other way.

26 people, with varying needs and very different ideas have been supported by Enterprising Minds. 

People come from all over North Ayrshire and are aged between 18 and 54 years old. Participants 

shaped the direction and activities of the project, and how it was led.

Enterprising Minds has been influenced and driven by local people. Each person supported by the

project has a unique and powerful story which often involves all sorts of local relationships, connections 

and collaborations with others. Through these individuals and their stories we have helped to join dots; 

bringing individuals, groups with shared interests and local businesses in the community together to 

create something new.

Enterprising Minds has helped to generate new choices and new ways of thinking.

People have shared their skills and experiences; been a catalyst for a

more resourceful, integrated community and inspired each

other to be more enterprising!  

We have been working in partnership with Community

Catalysts CIC who helped design and shape the project,

provided advice and practical tools to help Enterprising

Minds achieve its desired outcomes.
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INTRODUCTION

The Enterprising Minds concept is
based on a Hansel/Community Catalysts
shared belief that people with learning

disabilities and those living on the autistic
spectrum have assets, talents, skills and aspirations

and that often these are hidden, untapped
and unappreciated

Angela Catley, 
Director of Development & Communication.

Community Catalysts CIC

enterprising minds
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When we launched the Enterprising Minds project in June 2014, we were

hoping to stimulate innovative and creative ways for people with

disabilities to use their skills and talents in their local community.  

Working together with North Ayrshire Council (NAC) and Community

Catalysts, the idea was to combine NAC’s work on self-directed support,

our connections and experience in supporting people with a learning

disability in work settings and Community Catalysts specialist knowledge

of unlocking assets through micro-enterprise development.  

Proposed outcomes of the project included:

•  people with learning disabilities or autism and those around them to be more aware of their talents, 

    passions and assets

•  people with learning disabilities or autism to be more in control of their lives 

•  people with learning disabilities or autism to have more options including the option to generate 

    personal income 

•  increased awareness of disabled people as a result of local people and businesses working alongside 

    disabled entrepreneurs  

•  increased community activity driven by people with learning disabilities or autism

From the start we anticipated that 3 different groups might emerge from the project:

Small Enterprise Leaders

People who wanted to start their own small business and make money.

Entrepreneurial Volunteers

People who want to start their own enterprise but not make money from it.

Community Innovator

People who want to do something creative in and for their community.  

As the project developed we identified another group of people connecting to Enterprising Minds:

Contributors 

People who needed support from the project to contribute to their community or develop their

connections.

THE BACKGROUND enterprising minds

enterprising

hansel

minds



The Enterprising Minds project was coordinated by Alyson Miller

from Hansel.

Hansel commissioned Community Catalysts CIC to help plan and design the

Enterprising Minds project.  

Roddy Wright, Operations Director at Hansel and Carol Montgomery,

Operations Manager (Employability and Enterprises) at Hansel worked

closely with Angela Catley Community Catalysts’ Director of Development. 

At the start of the project a Steering Group called the

Enterprise Connectors was established with the aim of

engaging key stakeholders and harnessing the skills,

connections and energies of a wide group of people.

The group was chaired by Alyson Miller, Project Co-ordinator, with representatives from The Ayrshire 

Community Trust, NHS Ayrshire and Arran, The National Autistic Society, Job Centre Plus, North Ayrshire 

Council, Partners in Personalisation, Hansel and Community Catalysts.  

The Project Co-ordinator developed and worked to an overall Project Plan and reported on this to the

bi-monthly Enterprise Connectors meetings using a reporting form. This form enabled any risks, issues 

and challenges to be identified with progress and achievements to be shared and celebrated. 

9

THE PEOPLE

ENTERPRISE CONNECTORS

enterprising minds

Alyson Miller was appointed by
Hansel to lead the work and she has brought

a real energy and “why not” attitude combined
with a passion for people and her local community

that is more than a little infectious!

Angela Catley,
Director of Development & Communication,

Community Catalysts
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Early in the project planning the concept of Community Enterprise Circles was hit upon and developed. 

The idea was to intentionally link disabled entrepreneurs with local people, businesses and agencies who 

might be willing and able to help get their idea off the ground. 

Community Enterprise Circles in theory

‘Most entrepreneurs and social activists face many barriers and challenges on the path to turning their 

idea into reality. For this reason people often need some help, support, advice or information.

For older or disabled entrepreneurs or social activists the barriers can be even greater or more complex 

and as a result the help and support they require may need to be more extensive, specialist or sensitive. 

We know from experience that local advice and infrastructure organisations often struggle to offer this 

extensive or specialist support or have real limitations to what they can offer as a result of their mission 

or funding. 

We have recognised that in every community there are people and organisations who have skills and 

connections that could help if only they knew what was needed and the part they could play.

Community Enterprise Circles initially involve the engagement of local people, businesses and support 

agencies - known as community members. With help community members are enabled to explore what 

they might be able to offer to support older and disabled entrepreneurs or social activists.

Alongside the work with community members the Co-ordinator also engages prospective entrepreneurs 

and community innovators. 

The Co-ordinator supports community members to make a personal connection with an older or

disabled entrepreneur or community innovator. Connections are based on a matching process which 

takes account of the personalities involved, where people live or work, what resources are needed and 

what can be offered. With careful matching community members come together to form a Community

Enterprise Circle around an older or disabled entrepreneur or social activist. Each community member 

brings a different set of skills, experience or resources and collectively the Community Enterprise Circle 

can offer a huge amount to the entrepreneur. 

Community Enterprise Circles could offer people support to: hone their ideas, plan their enterprise, find 

funding, market their offer, and connect to other people that might help. Some members of the circle 

might be able to offer practical things like a space to meet, use of equipment or help to keep records.   

Most circles meet on a regular basis, usually in a community venue. They spend time hearing from the 

older or disabled person about their successes and challenges in getting their enterprise or endeavour 

off the ground and into a sustainable position. They pool their knowledge and resources to help the 

person explore opportunities, overcome barriers, and maintain momentum.

Community Enterprise Circles are disbanded as soon as the person is no longer in need of their help - 

whether because they decide the enterprise is no longer an option or because it is fully established and 

sustainable….’ 

Community Catalysts June 2014

ENTERPRISE CIRCLES enterprising minds



In practice Community Enterprise Circles did not develop as envisaged in theory. Local businesses and 

support agencies have been engaged throughout the project and have made a great contribution.

Each person supported by the project has been connected to and supported by at least one local

business or organisation and some people have been supported by many more.

Businesses and organisations have given their time, energy,

expertise, advice and support freely and strong personal

connections have been forged. The capacity and knowledge

of the Project Co-ordinator has been increased as a result of

circle members. The aspects of the original Community

Enterprise Circle concept that have translated into real life have

generated outcomes that are lasting and positive. 

What has changed over time and experience is the idea that circles would be made up of a group of 

people who would meet regularly. In practice, Community Enterprise Circles have evolved as virtual

entities with each member supporting and contributing to the aspirations of a disabled entrepreneur 

whilst remaining largely unaware of other members.  
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ENTERPRISE CIRCLES enterprising minds

The support and advice Ashley
has got from local businesses and the

community has been fantastic.  They have all
really supported her idea and provided advice

where required.

Maureen Lowry,
Ashleys Mum  
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An Enterprising Minds - Launch Event was held in June 2014,

in Irvine, to launch the project.

Over 70 people attended, from all over North Ayrshire. 

Areas included:

• Irvine • Dalry • Saltcoats • Kilbirnie • Largs • Beith

• Kilwinning • Ardrossan

We wanted to use the event to tell people about the project

and to try and engage them in it. The event involved disabled

people, local care providers, social workers and others

interested in learning more about the project.  

The aims of the event were to:

•  Enable people to learn more about the Enterprising Minds Project

•  Encourage people to think creatively about the skills and talents that they have

•  Help people to explore what they could do with their skills and talents 

•  Support people to participate in workshops and share innovative ideas

•  Gain people’s commitment to turning their idea into an enterprise or community contribution

The event was supported by a team of volunteers and facilitators who made sure things ran smoothly 

and offered to support delegates who needed it. 

      Each facilitator, volunteer or supporter wore a recognisable

      t shirt so that they were easy to access if any questions or

      issues arose on the day.

THE LAUNCH EVENT enterprising minds



People at the event heard from speakers including Alexander Warren from AJP Dreams, Alyson Miller 

from Hansel and Angela Catley from Community Catalysts.

People from The Hive in North Ayrshire provided some excellent examples of how people and providers 

can change the way they do things and achieve their dreams!

The event included 3 workshops and a Big Brother room. 

Each workshop was designed to be engaging and accessible

to all and each had a different focus:

Workshop 1: What do you care about? 

Workshop 2: What are you good at? 

Workshop 3: What are your ideas? 

Delegates were given coloured shapes on which to record their ideas and thoughts. At the end of each 

workshop people’s contributions were shared with the large group and posted on the wall.

Workshop 1: What do you care about? 

Workshop 2: What are you good at? 

Workshop 3: What are your ideas? 

THE LAUNCH EVENT enterprising minds

Enterprising Minds Launch Event was
a great success.  Participation from the

attendees was outstanding!  The Big Brother
room was a definite highlight; everyone loved

seeing themselves in the film at the end!

Alyson Miller,
Enterprise Development Co-ordinator,

Hansel

14
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      Throughout the event the Big Brother Room was used to 

         record people’s comments and answers to the workshop 

           questions in “Diary Room” style.

             Film Company, Prancing Jack, did the recording and

                editing on the day. At the end of the launch event, a

       3 minute clip was screened to all the delegates.

          This was really well received and everyone enjoyed 
             seeing themselves on the big screen!       
                                                                                                                                                         

     Two graphic artists attended the event and completed a very
     colourful graphic record of the day!

THE LAUNCH EVENT enterprising minds



At the end of the Launch Event, attendees were asked to complete an evaluation questionnaire on how 

they thought the day went and what they enjoyed about it.

Feedback included:

Social media was also used to capture people’s thoughts
and experience of the day:

Anthea Dickson - @Anthea_Dickson -

Good to hear of #EnterprisingMinds project today & ambitions of users to start clubs

& businesses. #Hansel

Community Catalysts -       @CommCats -

Lots of amazing ideas coming out of #hanselem - cook for older people, pet walking, new garden club, 

bake & sell.

As a result of the Launch Event, 12 people asked for future support from the Enterprising

Minds project. 

THE LAUNCH EVENT enterprising minds

I enjoyed the full event. 
It was nice to see a lot of participation

from the people who attended!

I enjoyed Big Brother
and being on the

big screen. 
I was a star!

I enjoyed watching
the Hive video and how it will
bring communities togetherMeeting new people and

hearing everyones ideas was good. 
I enjoyed showing my bedcover
and would like to show others

how to crotchet
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Most of the people supported by the project first expressed an interest to get involved following the 

Launch Event. 

In addition to engaging with these people the Project Co-ordinator promoted the project through

various different channels including:

•  Social media 

•  Talking to professionals, service providers and support agencies individually and in groups

•  Talking to people with a learning disability or autism individually or in groups

•  Engaging with young people in their college environment

•  The Enterprise Connectors Group

•  By circulating a flyer and regular newsletter

People who were interested in engaging with the project were asked to contact the Project Co-ordinator 

and arrange a face to face meeting. The meetings were laid back and took place in a location chosen by 

the person in order to give them familiarity and comfort. 

At the meeting people were asked to complete documents and talk about their idea. 

The Project Co-ordinator used the information gained to identify whether the project could support the 

person or to refer them to another organisation for support.

ENGAGING WITH ENTERPRISING MINDS enterprising minds
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As the project progressed, we made a pot of money available for all members to apply for a grant to 

support their enterprise or idea. People could apply for up to £100 using an application form, which 

gave them experience in completing forms in a business context.

The grant application form was adapted to be accessible and easily completed by the members.

The form asked:

•  How much would you like to apply for?

•  What is your idea?

•  How would the money help and what would it be used for?

•  Any other information which supports your application?

Completed applications were sent to members of Enterprise Connectors Group who decided whether to 

award a grant within a week.

Throughout the project, people were supported to record their journey and experiences in different 

ways using different tools and techniques. Written tools were produced in an accessible style, using

Photosymbols. The Enterprise Connectors were asked to comment in order to get each tool right and

ensure it was easy to use and understand.  Tools developed and techniques used were designed to

measure and monitor people’s different activities, journey and outcomes.

Tools and techniques included: 

•  Getting To Know You assessment tool

•  Photographic recording

•  Learning diary template 

•  Feedback questionnaire

•  Capturing and recording quotes 

•  Interviewing participants

At the start of their engagement with Enterprising Minds, people completed a Getting To Know You 

form which asked questions designed to gather basic information about the person and their idea. 

Details were entered into a ‘data capture’ database and used to generate statistics.

cont’d....

THE ENTERPRISE FUND enterprising minds

enterprising minds
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MEASURING OUTCOMES & PROGRESS
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As people began to develop their ideas and put them into practice the Enterprising Minds Co-ordinator 

asked them to complete learning diaries after each project-related activity.

Learning diaries asked people to record:

•  What activities have you done this week?

•  How did it make you feel?

The learning diaries also included the following 4 benchmark questions:

Question     Strongly          Agree          Don’t          Disagree          Strongly
      Agree            Know             Disagree

I feel valued in my community

I have a lot to be proud of

I feel as if I am making a difference

I feel good about myself

Learning diaries helped capture people’s

activity, personal outcomes and the impact

it was having on their life.

The Project Co-ordinator also took photos

and captured quotes from people in their

own words. 

Information gathered using all these tools

and techniques was used as the basis of a

“My Journey” document, which highlights

what each person did, how it made them

feel and key milestones.

“My Journey” documents were used to

develop stories for this report.

Tom Mitchell’s “My Journey” Document

MEASURING OUTCOMES & PROGRESS enterprising minds

The improved presentation
and mental health of individuals

who now have a more purposeful
role in the community is evident.

Heather McCubbin,
Steering Group Member,
North Ayrshire Council
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ASHLEYS  BOW  WOW  BICCIES
Ashley Lowry, 21, is a friendly and enthusiastic young woman who
loves life and lives it to the full. She is also blind, uses a wheelchair
and has a learning disability. When we met up with Ashley it was
clear that she really enjoyed baking every week with her support
worker, Julie. We supported Ashley to think about what she
could do with her skills and love of baking. She came up with the
idea of baking biscuits for her dog, Murphy.

The idea developed into the seed of an enterprise, with Ashley,

baking biscuits and selling to dog lovers in her local community. 
Ashley decided to call the enterprise “Ashley’s Bow Wow Biccies”

We supported Ashley to explore the things she needed to think
about if her enterprise was to get off the ground and be a
success. She faced many obstacles mainly connected to the rules
and regulations to making and selling food items (even for doggy
consumption).

Ashley and Alyson (and other folks involved) tackled the barriers
with energy and imagination and with the support of Enterprising
Minds she managed!

Lots of local businesses and agencies provided expert advice and
support on aspects as diverse as rules and regulations, getting a
recipe, market research, getting the dog biscuits tested and packaging
and labelling requirements. Ashley had to register her enterprise with
Trading Standards, ensure she had the correct insurance and forge links
with local businesses to entice them to sell her products.

Ashley is now selling her dog biscuits in local pet shops, to local dog walkers, has sold them at local fairs 
and takes orders from friends and family! She loves the fact that she is now a business woman!

“Ashley loves the sense of responsibility she gets from making and selling dog biscuits.
She enjoys everything from shopping for ingredients to giving out samples.
She is very excited and keen to talk to people about it. Alyson’s help is essential
to supporting Ashley to deal with insurance, packaging, legalities etc., and looking
for potential buyers. Alyson keeps Ashley up to date with any changes or new
developments as well as helping to deal with anything else that may arise”
Maureen Lowry, Ashley’s Mum

Many local businesses and organisations were part of Ashley’s ‘virtual’ Community
Enterprise Circle and supported her on her enterprise journey.
Some of these included:

THE STORIES

1. SMALL ENTERPRISE LEADER -
    People who wanted to start their own small business and make money

enterprising minds

It’s been fascinating to
watch an embryo of a business

idea from a service user grow and
develop over time into a genuine

viable business venture

Dr Helen Lynn,
Clinical Director, NHS

I am excited, happy
and there are lots of

possibilities for me now!

Ashley Lowry,
Small Enterprise Leader 

21



toms  hama  bead   creations
Tom Mitchell, 44, has a learning disability and stays in Kilbirnie with
his parents. Tom has a great talent of making things from Hama
Beads. Hama Beads are small beads that you can make into shapes
and then use the iron to seal them.

Tom got in touch with Enterprising Minds as he thought he might
be able to make some money from selling his items. We met Tom
on several occasions to discuss what he wanted to do and where
he could do it.

Enterprising Minds supported Tom to come up with product ideas
and designs that might sell. We also supported Tom to contact local
gift shops in his area and helped him to go along to show them a
sample of what he could make for sale. A small gift shop in Kilbirnie
called Gifted, offered space to Tom to sell his Hama Bead creations.
Tom applied to the Enterprising Minds Enterprise Fund for a small
grant of £50 to buy the materials he needed to get his enterprise
off the ground. Tom used the materials bought with the grant to
make Hama Bead keyrings, magnets and sets of 4 coasters.

He designed a display box to hold and showcase his items to
potential customers visiting the Gifted shop. After gaining the
confidence, Tom also took the initiative to approach another local
shop, The Old Cottage, who now also stock his items.

Tom gives any money he makes to charity.
For Tom, it is about getting into the community and sharing his skills.

Tom now sells his items and visits the shops to see when
more stock is required!

Many local businesses and organisations were part of Tom’s  Community
Enterprise Circle and supported him on his enterprise journey.
Some of these included:

22

THE STORIES

1. SMALL ENTERPRISE LEADER -
    People who wanted to start their own small business and make money

enterprising minds

I have always made things from
Hama Beads and when I met Alyson,

I thought it would be a good thing to speak
to her about selling or getting them out in the
community.  I made lots of different things like

keyrings, magnets and coasters and Alyson helped
me link with Gifted in Kilbirnie. I feel proud that

people want to buy what I make.  

Tom Mitchell,
Small Enterprise Leader
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skye   sapphire   photography
Sapphire Corrigan, 21,  lives in Saltcoats, and is lucky to be right
beside the sea and looking out to Arran!  She got in touch with
the project to explore if there was something she could do with
her photography skills. Sapphire is very talented at taking
photographs. Enterprising Minds got together with Sapphire to
discuss options. Sapphire wanted people to see her photographs
and also make a bit of money in the process!

After some discussion Sapphire decided to establish her own
enterprise to show off her talent and she came up with the name
‘Skye Sapphire Photography’. 

Enterprising Minds supported Sapphire to establish a Facebook
page for her enterprise to help her to get recognised as a
photographer: www.facebook.com/skyesapphirephotography

          
               Visit Scotland were interested in 
               Sapphire’s page and even put one of 
               her photos on their Twitter and 
               Facebook page.

               The photo got over 800 likes!

Sapphire was supported to consider what else she could do with her photos, and through support from 
Rachel Melvin Arts, thought of selling them as handmade greetings cards.

Rachel Melvin, a photographer and artist from England, sent sample cards to Sapphire to give her ideas. 
Enterprising Minds supported Sapphire to research different card options, make labels for her product 
and to market her product in various locations in Ayrshire. Sapphire applied for a grant from the
Enterprise Fund to help her buy start up materials.

Sapphire now stocks her cards in several shops in Ayrshire!

“The project is making Sapphires dream come true. She is now
actively supported to manifest her creative gift within society.
As with most artists she had been struggling with how to share her
photographs, with the support of this project she is now achieving
that.” Maureen, Sapphires Mum

Many local businesses and organisations were part of Sapphire’s Community
Enterprise Circle and supported her on her enterprise journey.
Some of these included:

THE STORIES

1. SMALL ENTERPRISE LEADER -
    People who wanted to start their own small business and make money

enterprising minds

My confidence has improved
since I started my photography business,

I feel happy that people want to buy my photos
on greetings cards.  I couldn’t believe it when

over 800 people liked my photo on Visit Scotland, 
 felt so proud of myself.

Sapphire Corrigan,
Saltcoats



THE   HIVE
In April last year, a group of customers from Hansel North
Ayrshire Supported Living came together with aspirations
to start their own social group.

The people involved said they wanted to start a club where
they made the decisions. In April 2014, the group met with
Enterprising Minds and Hansel staff to discuss their ideas
and begin to make plans. Over the next few weeks the group
were supported to establish a constitution, find premises,
market the club and get it set up! 

Each of the people involved had a job to do, Bobby Brown
is the chairperson and took on the role of marketing the
club. He even managed to make an appearance on our
local radio station! 

With support from local businesses and Hansel staff, The
Hive had their opening night on 30th July 2014 and it was
a great success! The group got raffle prizes and cash
donations from local businesses to help fund the new
group. 

The Hive now has over 40 members and they meet every
Wednesday night, charging members £2 per week.
Members are asked what they want to do on Hive nights
and these suggestions are used to establish an activity timetable.

Suggestions include arts and crafts, cupcake decorating, karaoke, the Wii, nail painting, a DVD swap 
shop and many other activities.

The Hive is managed and led by a committee group of people with disabilities, supported by workers 
from Hansel North Ayrshire Supported Living.

The committee make the decisions, and really drive the development of the group.

Each committee member has a job to do:

Bobby Brown - Chairperson
Scott Park -Treasurer
Ellen McLeod - Secretary
Stewart Miller - Committee Member
Kay Montgomery - Committee Member

The Hive has been a great success so far and continues to develop and prosper.

Local businesses and organisations were part of The Hive’s Community
Enterprise Circle and supported them on their enterprise journey.
These included:

24

THE STORIES

2. ENTREPRENEURIAL VOLUNTEERS -
    People who wanted to start their own enterprise but not make money from it

enterprising minds

I love going to The Hive
as we can chose what we want to do. 

The first night was really good fun
with lots of games and music.  

 I go every Wednesday and helped set it up.   

Scott Park,
The Hive



knit   &   natter
A group of people from Fergushill in Kilwinning were
introduced to Enterprising Minds. Ruth, Georgie and
Anne had a great passion for knitting, wanted to teach
others and start their own knitting group.

The group had various meetings with Alyson, and
Georgie emerged as their chair person.

The group discussed the best time to hold their group
and were supported to make posters to publicise it.

They booked a room in which to hold the group and
asked friends and family to donate spare needles and
wool.

After a great deal of planning and organising the group
is now established.

They meet every Friday from 11am - 11.45am.  

          

THE STORIES

2. ENTREPRENEURIAL VOLUNTEERS -
    People who wanted to start their own enterprise but not make money from it

enterprising minds

We wanted to start a knitting group
because we all knit at home and thought

we could do it together.  I like the group because
we talk and help each other to cast on and off. 

Colin joined the group today which was really good.

Anne Higgins,
Knit and Natter
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marks   arts   and   crafts
Mark Bingham came to the Launch Event in June and it was
clear on the day that he wanted to be involved in the
project and use his skills and his abilities in some way. 
Mark is 30, has autism and epilepsy, and has a passion and
talent for arts and crafts. Mark and his support worker met
with the Project Co-ordinator and after a few discussions,
Mark decided he wanted to use his skills to teach others
arts and craft activities. We supported Mark to get materials
he would need and to start connecting with local groups
who might be interesting in craft sessions. 

Mark was linked with The Hive, and he now runs an arts and
crafts table every Wednesday night to teach members of the
group. Mark teaches a range of art and craft activities from
knitting to paper mache! His sessions are very popular and he
always has a good crowd around his table.

Mark was really enjoying his time as a session leader at the
Hive and wanted more opportunities to share his talents
with others in his community. Through Enterprise Connectors,
we connected Mark with a local nursing home for older
people called Arran View who were interested in offering
craft activities to their residents.

A positive link was made and Mark now teaches arts and crafts to the residents every Wednesday
morning. The residents love Mark going into the home and with his coaching and support they have 
made pom poms, knitted blankets and cushion covers. A pom pom tree that Mark made with the
residents was shown at their recent art show.  

The Little Knitting Shop, in Troon, supported Mark’s venture by donating wool for his creations.

“The Wool Wizard Mark did a great pompom workshop for us at Arran View Care Home. His professional and 
friendly approach put myself, other staff and most importantly our residents at ease. He was well prepared and 
very patient. We were so impressed with Mark that we have invited him to be a regular teacher in our home”
Jenny Trott, Activites Co-ordinator, Arran View Care Home

“Mark’s participation with running his class at Arran View Nursing home has had a very positive effect on his life. 
He really enjoys his participation in this ‘job’, Mark refers to himself as being ‘the teacher’. The structure and
participation provides Mark with a valued social role which increases his confidence and self esteem. In general 
Mark is more content with life”
Eddie Gibb, Key Community Supports, Ardrossan
 

Many local businesses and organisations were part of Mark’s Community
Enterprise Circle and supported him on his enterprise journey.
These included:
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THE STORIES

3. COMMUNITY INNOVATORS -
    People who want to do something in and for their community

enterprising minds

I’m really enjoying it because
I get to teach people.  I like going every

Wednesday morning because it
cheers me up and keeps me happy! 

Mark Bingham,
Community Innovator



johns   leaflet   distribution
John Foxall, 31 from Saltcoats, attended the Launch Event in
June and shared an interest in being part of Enterprising Minds.

We met John and discussed his hobbies and interests with the
aim of supporting him to come up with an enterprise idea.
John shared that he enjoyed walking his dog, talking to others
and watching TV. With our support, John came up with the idea
of leaflet distribution. Enterprising Minds encouraged John to
talk to local people and businesses to see if there was
opportunities to do this. We supported John to link with local
Chinese restaurant, Beijing City, in Saltcoats.

John delivered 100 menus for Beijing City in his local area. 
In return, John got a free meal. John enjoyed his experience as
he got to talk to others whilst helping out a business.  

We are also supporting John to link in with organisations to
arrange a litter clean up day at Irvine Beach.

We have linked John with Ahead project and
Coastwatch to be involved on the day and he is
going to set up a Facebook page to market the
day, as well as being involved in the lead up.

THE STORIES

3. COMMUNITY INNOVATORS -
    People who want to do something in and for their community

enterprising minds

I enjoyed giving out the leaflets
and it made me feel important in my community. 
I also enjoyed the free meal at the end as a reward

for my hard work! 

John Foxall,
Community Innovator, Saltcoats
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verenas   crotchet   BLANKETS
Verena has a learning disability and stays in Beith.
She attends the George Steven Centre, in Kilbirnie, 3 times
a week. Verena has a great talent in making crotchet
blankets and it is something that she loves to do. 

She attended the launch event and brought one of her
homemade crotchet blanket to show everyone. At the event
she shared her determination to develop this personal
passion in some way. At the early stage of the project Verena
was uncertain whether she wanted to teach people to crochet,
sell her blankets or use her skills in some other way.

Alyson met with Verena several times and helped her to
explore ideas and come up with a plan. Verena was clear from
the start that she didn’t want to earn any money and this
helped the Project Co-ordinator better define options and
next steps for Verena. 

We linked Verena with a local charity called Hillhouse, who
provide baby starter packs for single or struggling families with a newborn. 

Verena was supported to meet with Sarah and Eileen at Hillhouse. Hillhouse usually buy baby
blankets online through Ebay to include in their hampers. After some discussion with Verena and seeing 
her beautiful work a plan was hatched for Verena to make small blankets for inclusion in the hampers. 

Sarah and Eileen were ecstatic that a local woman was happy to help. Hillhouse gave Verena money for 
wool and she crotcheted as many blankets she could. Verena delivered the blankets to Hillhouse and 
they were delighted with the results. Since the first blankets were delivered a firm connection has been 
forged between Hillhouse and Verena.

Blanket production and delivery is now a regular occurrence!

Hillhouse - @HanselOrg -
A lovely lady from Hansel Alliance is going to crochet these
amazing colourful baby blankets to be included in our Baby
Starter Packs! How cosy will the babies be in this cold weather?
Thanks you Hansel Alliance! Hansel Fundraising #ayrshire

Many local businesses and organisations were part of Verena’s Community
Enterprise Circle and supported her on her enterprise journey.
These included:
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THE STORIES

3. COMMUNITY INNOVATORS -
    People who want to do something in and for their community

enterprising minds

I love to crotchet and brought
my blanket to the Launch Event, my idea

was to do something with my crotchet hobby! 
Alyson linked me with Hillhouse and I now
provide blankets for their baby hampers.
It gives me something to do and I have

an occupation now!

Verena Leach,
Community Innovator



kathleen   &   the   lunch   club
At the launch event Kathleen expressed a desire to work in a bar.
Exploring this further Kathleen found it wasn’t bar work which
she wanted but the opportunity to get out and interact with
others more. We supported Kathleen to look at other ways to
achieve this. We introduced her to a local lunch club run by RVS
(Royal Voluntary Service) where she might volunteer.

A meeting with Michelle from RVS led to Kathleen deciding that
attending the lunch club rather than volunteering would be the
best first step on her journey to greater community involvement.
This is a huge step for Kathleen: it has given structure to her week,
she’s building a natural support network, and her confidence,
and when she is ready to think again about volunteering or paid
employment Enterprising Minds will be there to support her to
take the next step.

Local organisation connected with

alans   word   searches
Alan Clugston is from Saltcoats and has a learning disability. He got in touch with the project as he
wanted to do something in his community.

Alan had lots of different ideas but wasn’t sure how to take them forward.

After a few meetings, it became clear that Alan was a great fan of football, and he also enjoyed doing 
word searches in his house. Alan came up with the idea of putting together his own set of word searches 
for other people to complete.

   With the support of Enterprising Minds, Alan made 3 word searches on the
   computer. The words chosen all meant something to him. These included Scottish 
      Football teams, places in North Ayrshire and places that he visits regularly.

                      Alan gave his word searches out to his friends, 
          and to other people in the community to enjoy.

THE STORIES

4. CONTRIBUTER -
    Someone who wants to make a difference in their community or their own lives

enterprising minds

I enjoy going to the club as it gets
me out the house.  I’ve met lots of new people

and I love getting to choose my lunch every week!  

Kathleen Durning,
Saltcoats

I really enjoy doing wordsearches
at home, so the project helped me make up
my own wordsearches and I gave them out

to my friends and family.

Alan Clugston,
Saltcoats
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bryan   attending
art   classes
Bryan attended the Launch Event and expressed an
interest in getting involved in the project and a
willingness to look at different options. 

Bryan is very interested in arts and crafts so Enterprising
Minds supported Bryan to look into local art and craft
classes in his community.  Bryan attended art classes at
Argyle Community Centre in Saltcoats, which he really
enjoyed. 

Unfortunately, the classes stopped but Bryan went on
to college to do art and design!
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THE STORIES

4. CONTRIBUTER -
    Someone who wants to make a difference in their community or their own lives

ONGOING MEMBERS

We are continuously working with more members to support

them with their ideas of enterprise or connecting with

the community.

At the time of writing, we are supporting

another six ventures whose enterprise

journey is ongoing.

They have various ideas from starting

a community choir, selling at arts and

crafts stalls, donating handmade items,

setting up an ironing enterprise and

teaching others about mobile phones.  

enterprising minds

enterprising minds

enterprising

hansel

minds



The Enterprising Minds Project has identified many challenges and opportunities for learning.

These include:

Challenge   Less people engaging in the project than anticipated

Solution   Discussed with Enterprising Connectors Group who suggested ways to
    engage new and different people.  Suggestions included several new
    contacts, different methods of promoting the project, advertising posters in 
    each community centre in North Ayrshire and newsletter being distributed 
    to a wider audience.

Outcome   More members were referred to the project but this is an ongoing issue.

Challenge   Families fear of benefits changing if the person they support begins to
    earn money 
    Person supported can feel disempowered and their efforts undermined
    and undervalued

Solution   The Project Co-ordinator took advice from Job Centre Plus and also Money 
    Matters at North Ayrshire Council. Offered links to families to enable them 
    to take professional advice. Stories of people who are successfully earning 
    money were captured and shared.

Outcome   Ongoing challenge.

Challenge   It takes time to establish an enterprise e.g. Ashley’s Bow Wow Biccies has  
    taken almost 10 months to set up

Solution   Support people to work through all the rules and regulations involved and 
    to take professional advice at every stage.  Throughout the lengthy process 
    Ashley remained enthusiastic about her enterprise and continued to do 
    what was required.

Outcome   Enterprise was eventually set up with all rules adhered to.
    Remained positive and tenacious and got there in the end.

Challenge   Social care professionals sceptical and unwilling to engage in the project.  
    This can have a direct impact on the people they advise or support who
    are much less likely to engage with the project

Solution   Challenge discussed with Enterprise Connectors Group. 
    Positive presentations about the project and its potential delivered to
    professional groups including Social Workers. As the project developed, we 
    were able to share success stories and the benefits of being involved.

Outcome   Improved perceptions of Enterprising Minds but still ongoing issue.

Challenge   Slow roll out of self-directed support (SDS) in North Ayrshire in practice

Solution   Developed the project in partnership with North Ayrshire Council and had 
    representation from them on the Enterprise Connectors Group. Worked
    with people in a way that maximised self-direction and used active
    co-production techniques. Developed systems and ways of working that can 
    and will transfer to people who are using SDS once it becomes more
    established in North Ayrshire. 

Outcome   People are directing their own support and being supported to take real 
    control.  Outcomes for people are clear and evidenced. North Ayrshire
    Council are engaged in the project and use the lessons learned in the
    design and delivery of their SDS systems.

CHALLENGES / LESSONS LEARNED enterprising minds
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The Enterprising Minds Project has identified many challenges and opportunities for learning.

These include:

Challenge   Not everyone wanted to set up their own enterprise

Solution   The project took a flexible approach and was always willing to adapt to 
    what people wanted. Not everyone wanted to set up their own enterprise
    so the project responded to what people wanted and let them lead.  

Outcome   Everyone who wanted support for their idea got support, instead of only 
    supporting enterprises. People gained confidence engaging in activity that 
    inspired them at a level they could embrace. A number of interesting
    ventures and activities have been undertaken and some of these may
    develop into enterprises at a later date.

Challenge   Enterprise Circles didn’t work out as planned

Solution   We redesigned the model to suit what was needed in practice.
    Lots of connections were made with local businesses and people and a
    number of virtual (rather than physical) Enterprise Circles were established.

Outcome   The new model was different but still worked! Businesses actively
    supported disabled entrepreneurs and their enterprises and ventures were 
    more likely to succeed as a result. People in businesses and communities 
    gained a positive image and/or relationship with a disabled person or
    people.

Challenge   Capturing the journey and measuring outcomes of people involved in the 
    project

Solution   We designed the “My Journey” document to capture each person’s story.  
    Evidence was collected in the form of quotes, learning diaries, data
    capture and reporting forms.

Outcome   Outcomes were recorded and changes in people lives were captured.
    Impact remains difficult to evidence and measure.

Challenge   Some people needed money to start their enterprise or venture

Solution   We provided a pot of money as an Enterprise Fund, which members could 
    apply for through a grant application form.

Outcome   Members were able to access start-up money if required.
    People used the grant to buy materials and other essential items.
    This is positive and has been proven to be effective.
    However it is not sustainable in the long term
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We communicated Enterprising Minds project activity and outcomes in the following ways:

•  Social Media - A twitter account was established for the project with the @Hansel_EM account name. 

    The account was used to share regular project information, stories and updates. Community Catalysts 

    also tweeted about the project, generating interest nationally

•  Enterprising Minds commissioned Prancing Jack Film Company to record a small film on The Hive.

    The DVD was used to promote Enterprising Minds and The Hive at the Launch Event and also

    throughout North Ayrshire

•  The Project Co-ordinator produced a newsletter every quarter and distributed it to members,

    stakeholders, and those interested in the project. The newsletters were promoted through Twitter and 

    put on Community Catalysts and Hansel website

•  Information about the project was featured on Hansel and Community Catalysts websites

    www.hansel.org.uk & www.communitycatalysts.co.uk 

•  Information was published in local newspapers including  success stories and an invitation for people 

    to get involved

•  Posters promoting Enterprising Minds were displayed in local community centres, support agencies 

    and colleges around North Ayrshire

•  Angela Catley, Community Catalysts, wrote and posted several  blogs about Enterprising Minds and 

    they were promoted through Community Catalysts’ and Hansel’s website and twitter account

    www.communitycatalysts.co.uk/enterprising-minds/ 

COMMUNICATION enterprising minds
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The Enterprising Minds Project has been about:

•  Harnessing talents, skills and passions of people with learning disabilities and those on the autistic spectrum

•  Connecting people with local businesses and the local community

•  Developing networks, relationships and support circles

•  Supporting people to develop their own enterprise or contribute creatively to the community

All in, the project has supported 26 people with disabilities to achieve their goals and ideas. At the time 

of writing, we had supported 11 new ventures, with many more underway!  We had 3 enterprises set up 

and trading, with a possibility of another two from ongoing stories.  

Over 30 local businesses and community groups have provided excellent support, from mentoring to 

resources.     

 

Having members from all over North Ayrshire was positive and ensured that the project had a presence 

and connections across the region.

Where did people come from?

       Stevenston       

       Irvine

       Saltcoats

       Ardrossan

       Beith
       Kilbirnie

       Dalry
       Kilwinning
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Hansel have done something quite rare
in this day and age – risked money and energy

on an idea and then allowed it to develop and grow in 
response to the people involved.  The outcomes achieved 
for the people involved have clearly shown this was a risk 

worth taking.

Angela Catley, 
Director of Development & Communication,

Community Catlaysts

We really wanted to co-produce
new employability and social

opportunities resulting in meaningful
alternatives to what is already on offer

within the local community

Roddy Wright,
Operations Director, Hansel
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At the beginning of the project, members were asked what they wanted to gain from their involvement 

in Enterprising Minds. 

Responses included:

What did people want from the project?

       To get involved in the community
       To use my skills & talents
       To get out & do something

       To meet new people

       To make money / get a job

              

It is important to note the two main responses were;

1.  To get involved in the community

2.  To use my skills and talents

People were interested in the project to get involved in their local community, feel valued and share 
their skills and talents with others.

The legacy of Enterprising Minds has really provided
positive destinations for people with learning
disabilities and creative ways of encouraging
enterprises.

Future Steps

Enterprising Minds has raised great awareness of the
talents and passions of people with learning
disabilities in North Ayrshire. The project has grown
from strength to strength, with support of the whole
community. Next steps are to promote the project to
the whole of Ayrshire, including South
Ayrshire and East Ayrshire.
The successes and challenges have allowed us to
mould the project into being effective and very
powerful!

A celebration event will take place in May 2015 to
promote the project.

It’s Hansel’s vision that individuals and communities
across Ayrshire should benefit from Enterprising Minds.

1	  

2	  

3	  

4	  

5	  

35

THE LEGACY enterprising minds

The outcomes have
demonstrated with the right type of

intervention, great things can be achieved!

Carol Montgomery,
Operations Manager

(Employability and Enterprises), Hansel

The project has been fantastic
in achieving positive outcomes, connecting
the community and harnessing talents and
passions.  The members of the project have

really thrived in their ideas becoming a reality!
I am looking forward to taking it into the

whole of Ayrshire.

Alyson Miller,
Enterprise Development

Co-ordinator, Hansel
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