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Celebrating 10 years of Community Catalysts!



We are a small collective of highly skilled professionals 
with unrivalled experience in people-led social care 
and health. We see the world differently, celebrating 
the strength of people and community. We know how 
to help local people help other local people. We bring 
our values, creativity and passion to everything we 
do.  We know that one size never fits all so everything 
we do is bespoke. All our work has local impact and 
national influence.

www.communitycatalysts.co.uk
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Starting out on the Community Catalysts journey…



Starting out on the Community Catalysts journey…

The idea for Community Catalysts grew out of a project funded by the Department 
of Health which aimed to create real choice for people with a personal budget. 
Work in Oldham and Kent supported enterprise leaders like Dance Syndrome and 
Funky Fitness and Fun. A practical guide was published by the Department of 
Health to share the project learning

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk
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Year 1: Nurturing community micro-enterprises 
in Nottinghamshire



Year 1: Nurturing community micro-enterprises in 
Nottinghamshire

Nottinghamshire County Council commissioned Community Catalysts to find and 
nurture new micro-care enterprises. Pulp Friction was started by enterprising 
local people with help from Community Catalysts. 10 years on they are a thriving 
enterprise making a huge difference.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk



Year 2: Innovation Challenge - coproduced housing 
projects in Leicestershire
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Year 2: Innovation Challenge - coproduced housing 
projects in Leicestershire

Leicestershire County Council funded Community Catalysts to design and deliver a 
project in partnership with housing organisations and their tenants. 9 local plans 
were coproduced and acted upon. Lives were changed, systems improved and a 
legacy of funding housing organisations to coproduce activity with their tenants 
was created.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk
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Year 3: Finding people’s strengths with MacIntyre’s 
People Plus Programme



Year 3: Finding people’s strengths with MacIntyre’s 
People Plus Programme

The People Plus Programme was a creative partnership with provider charity 
MacIntyre. It helped staff and the people they support to find new ways to use 
their strengths. The aim was to help people to contribute and to connect with the 
wider communities in which they lived and worked.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk



Year 4: Hansel’s Enterprising Minds Project 
- supporting disabled entrepreneurs
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Year 4: Hansel’s Enterprising Minds Project
 - supporting disabled entrepreneurs

We co-designed and co-delivered Enterprising Minds, in partnership with the 
Scottish charity Hansel. This project helped people with a learning disability living 
in Ayrshire to think differently about what they do with their time. Some were 
helped to set up and lead enterprises. More than 30 disabled people were helped 
to turn their dreams into a reality.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk



Year 5: Launch of Small Good Stuff - giving small 
community enterprises a platform 
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Year 5: Launch of Small Good Stuff - giving small 
community enterprises a platform

Small Good Stuff was developed by Community Catalysts to give small 
community enterprises the opportunity to share information about the fantastic 
things they do – enabling people who need care or support to connect to 
someone locally who can offer what they need. Since launching, Small Good 
Stuff now has over 900 members.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk
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Year 6: Supporting homecare ‘start-ups’ in Somerset



Year 6: Supporting homecare ‘start-ups’ in Somerset

Over 4 years our Catalyst Rhys supported 362 ‘start-up’ enterprises and developed 
a directory of 425 care providers that people, their families and social workers can 
contact. Between them these enterprises are supporting 1500 people and creating 
372 local jobs. Collectively they provide 12000 hours of care or support a week.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk
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Year 7: Helping people with a learning disability to offer
quality checking to health organisations

      31st Summer Bank Holiday (England & Wales)



Year 7: Helping people with a learning disability to offer
quality checking to health organisations

We were a VSCE partner of NHSE’s Integrated Personal Commissioning 
Programme supporting 7 CCG areas to develop more personalised approaches. As 
part of NHSE’s Quality Checkers programme we helped 5 groups of people with 
a learning disability to explore the development of their own enterprise to offer 
quality checking services to CCGs and other health organisations.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk



Forge Urban 
Revival

Social meet ups  
Arts and crafts 
Soup social  

50+ yrs lunch club  
Cafe

communications@forge 
urbanrevival.co.uk 

07715 667 975

Can we dig it up? 

Can we keep bees?

can we play 

football?
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Year 8: Helping larger organisations to become 
community businesses



Year 8: Helping larger organisations to become 
community businesses

Funded by Power to Change, Community Catalysts worked in partnership with 
Telford and Wrekin and Warwickshire Councils. We supported larger local 
organisations to become successful community businesses able to offer care and 
support to people locally.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk
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Year 9: Taking over responsibility for the Local Area 
Coordination Network



Year 9: Taking over responsibility for the Local Area 
Coordination Network

In 2018 Community Catalysts took responsibility for the Local Area Coordination 
Network and for the development of the model in England and Wales. Local Area 
Coordinators link with people, nurture communities and connect the two.

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk
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Year 10: Launching our new website

      30th St. Andrew’s Day (Scotland)



Year 10: Launching our new website

Take a look at our website: www.communitycatalysts.co.uk

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.



Celebrating 10 years of 
Community Catalysts!
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Celebrating 10 years of Community Catalysts!

We are a small collective of highly skilled professionals with 
unrivalled experience in people-led social care and health. 
We see the world differently, celebrating the strength of 
people and community. We know how to help local people 
help other local people. We bring our values, creativity and 
passion to everything we do.  We know that one size never 
fits all so everything we do is bespoke. All our work has 
local impact and national influence.

www.communitycatalysts.co.uk


