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1.Background 
 

1.1 In 2015 Kirklees Council in partnership with North Kirklees and Greater Huddersfield 

CCGs (Community Partnerships) published an Expression of Interest (EOI) inviting or-

ganisations to apply for a grant to develop new innovative community-based activities 

for individuals with learning disabilities and/or autism. The Council wanted to give 

adults with learning disabilities and/or autism living in Kirklees the opportunity to access 

exciting and dynamic activities during the weekend, evening or daytime. The back-

ground to the publication of this EOI is complex. The Council had realised that: 

 

• They had to make better use of community assets and recognise the assets they al-

ready had 

• They had to see people with a learning disability differently, focus on the things they 

can do, their potential, not the things they can’t do. 

• They had to find ways to bring people and communities together ‘together real 

change can happen’. 

• They had to find a new way of thinking and supporting people that focused on the 

person and what makes them happy. 

 

1.2 Community Catalysts responded to the EOI and was awarded a grant in October 2015 

for a two-year project called ‘Do Your Thing’. The aim of the project was to ‘engage with 

Kirklees residents with a learning disability and/or autism to help them think differently 

about what they do with their time.’ The project had a focus on supporting people who 

are not eligible for services or are not using traditional services.  

 

We will 

• Explore with people individually or in groups their passions and  
     interests  

• Help people to forge groups with other people who have the same 
passions, interests or aspirations 

• Help groups identify the resources and support they will need and 
work out how and where this will come from 

 
 
 



 

 
 

 

 

 

 

 

 

 

 

2.What we did 
 

2.1 Community Catalysts employed a local catalyst Mark Finch in February 2016. Mark was 

based within the offices of Volunteering Kirklees and to mirror the project grant his post 

ran for 20 months until October 2017.  

 

2.2  Community Catalysts developed a comprehensive induction programme for Mark 

which was key to the success of the project. This programme included meeting people 

with a learning disability and/or autism outside who were leading their own activities 

or organisations. These meetings helped Mark gain in depth learning about the chal-

lenges that entrepreneurial people with disabilities face in launching and sustaining an 

activity or enterprise.  

 

2.3 Community Catalysts undertook a thorough community scoping exercise to identify or-

ganisations and people in Kirklees who might add value to the project. They were en-

gaged via email or in person to let them know about the project and to determine how 

they might be able to help. This early community connection work not only helped Mark 

to gain a good understanding of the local structures and engage activists in Kirklees but 

also helped to establish the project within Kirklees.  

 

2.4 The project needed some kind of local launch within Kirklees. Community Catalysts took 

advice from local organisations about the timing of any formal launch event. They felt 

that a launch at the beginning of the project would have limited attendance as local 

people would not yet know about our work. Instead we held two smaller events in dif-

ferent areas of Kirklees five months into the project. The events provided information 

about the project and the way we work and successfully engaged the interest and sup-

port of professionals, families and people with a learning disability and/or autism.  

Person with 

learning 

disability 

and/or 

autism 

 

 

Help to think 

big and make 

connections 

 

Social groups of 
people with 

shared interests. 
Run by people 
with a learning 

disability for 
people with a 

learning disability 

Happier people 
living fuller 
lives. More 

vibrant 
communities 



 

2.5 From the beginning of the project, Mark met people with a learning disability and/or 

autism interested in running an activity (called group leaders) and their supporters to:  

• Explore what they were good at 

• Identify their interests and passions 

• Shape and develop their ideas for a group or activity 

• Work out how to make their ideas a reality and agree the support, information, con-

nections and advice they would need and where that might come from.  

This remained a central role for Mark throughout the life of the project. 

 

2.6  Mark supported group leaders to identify and connect with potential group members.  

This resulted in positive personal impact for individuals and increased the outcomes and 

impact for the project as a whole.  

 

2.7 Mark identified community venues which could be used at no or little cost by group 

leaders to run their activities and formed strong working links with their managers. He 

also linked with local businesses in the area who were willing to provide space for free 

for groups to meet and also provide a natural support. This collaborative approach has 

been central to the success of the project, with the engaged interest of local VCSE 

organisations and businesses helping to ensure legacy once the project ends.  

 

2.8 Mark captured the journeys of the group leaders and showcased the outcomes of their 

work throughout the life of the project. This culminated with a final celebration event 

which was held at the local college and was attended by over 80 people. The event 

provided a platform for a number of the new groups now running and an opportunity 

for over 20 other local established organisations to market their services and supports. 

The event modelled the collaborative approach that has led to the positive outcomes 

of the Do Your Thing project. 

 

2.9 Mark has worked hard to establish and strengthen a circle of formal and informal 

supports around each group leader to ensure the sustainability of their activity as the 

project came to end. 

 

2.10 Mark, in consultation with group leaders and with support from Community Catalysts, 

has developed a set of ‘top tips’ for commissioners and other organisations keen to help 

other people with disabilities use their talents and interests to set up groups and make 

a contribution.  

 

 

 

 



 

4.Measuring against Key Performance 

Indicators (KPIs) 
 

3.1 Key Performance Indicators  
 

‘Do Your Thing’ was measured against KPIs agreed with commissioners at the start of the 

project. These were: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.2 Evaluation methodology 
We collected a range of different kinds of data in order to evidence performance against the 

quantitative and outcomes KPIs. The data collected included: 

 

Quantitative 

 

• numbers of people supported;  

• numbers of people leading projects;  

• numbers of people participating in projects;  

• numbers of volunteers;  

• numbers of jobs created;  

• types and amounts of community and other resources unlocked 

 

 

 

 

Quantitative 
target 

8 community-
led peer 

activities in 
place 

by the end of 
the project 

Outcome targets 

Challenge perceptions of people with a 

learning disability or autism 

 
Increase individual confidence 

 
Support people to be more in control of 

their lives 

 

Create social and volunteering 

opportunities 

 



 

Outcomes 

 

Learning diaries 
Learning diaries were important to the people participating as well as generating evidence of 

Community Catalysts’ performance and impact. 13 people completed learning diaries over 

the period of the project 

Self-assessments 
People assessed how they felt against the well-being criteria detailed below as agreed with 

the Council and specific to the project.  

 

I did new things 

I enjoyed myself 

I am happy 

I made a difference in my community 

I met new people 

I feel valued 

 

References 
From people in the community who played a key role in helping participants of the Do Your 

Thing project achieve personal outcomes.   

 

 

 

 

 

 

 

 

 

Before I was at home feeling very 

depressed and staying in bed most of the 

time. I feel much happier now and have 

even started going to the gym which the 

group leaders’ mum recommended to my 

sister. I am enjoying life much more now. 

Group member 

 

Before I just stayed in the flat on 

my own. I feel shy when I talk to 

new people but since I’ve been 

coming to the group I feel more 

comfortable around others. 

Group member 

 



 

3.3 Performance against quantitative targets  
Over the period of the project, Community Catalysts supported:  

 
 

Groups included: 
 

  

 

 

 

52 people 

helped to 
think about 
their assets 
and how 
they might 
use these to 
get their 
'good life'

14 people 

to progress 
their idea

16
community 
based 
activity 
groups 
initiated

49 people 

with a  
learning 
disability 
and/or 
autism to 
join a group 
as a member



 

 

 

 

 

 

 

 

 

 

Of the 16 groups initiated: 

• 7 are established and running successfully with active group leaders and engaged 

group members.  

• 3 are about to start 

• 3 were successful for a period of time but have now folded 

• 3 never really became established  

 

Mike1 and Learn and Grow 
Mark Finch met Mike last summer, via Real Employment in Huddersfield. Mike, 
who has a learning disability, owns an allotment and loves the outdoors. Mike 
wanted support to establish his own gardening group – inviting people to his 
allotment to share his considerable gardening knowledge and skills, whilst also 
making new friends. The group, now called Learn and Grow, has 2 members and 
for Mike at the current time, this is just right. Members, who both have a learn-
ing disability or autism really love the involvement and new friendships are be-
ing forged. One member has also joined other groups established under the Do 
Your Thing Project, widening his circle of friends and local connections. 

                                                           
1 All names changed  

http://www.kirklees.gov.uk/community/learningDisabilities/learningEmplMoney/realEmployment.aspx


 

 
Whilst supporting Mike to 
develop his gardening group 
Mark has also helped him 
connect with the folks at the 
local pub – meaning garden-
ing group members can use 
the toilets and have lunch. 
 
Mark also put Mike in touch 
with a local community café, 
who needed help with their 

garden. Mike is now running a second gardening group at the café (which he 
sees could include a higher number of members) whilst also doing voluntary 
work in the café. 
 
On behalf of Mike and his gardeners Mark put a ‘shout out’ on Nextdoor (an 
online social network for neighbours and communities) to ask for some garden-
ing tools. This has led to a great connection with a busy local self-employed gar-
dener who would like some support to help him meet demand – a great employ-
ment or self-employment possibility for Mike or his wider network in the future. 
 

3.4 Performance against outcome targets  
 

13 groups leaders or group members completed self-assessment forms and/or completed 

learning diaries as part of the Do Your Thing project. The results were used to generate this 

outcomes star  

 

https://nextdoor.co.uk/


 

 
 

Quotes from a group leader 
 

 

 

 

 

 

 

 

 

 

 

Inevitably with the comparatively small numbers of people involved with this project, 

evidence of specific outcomes is anecdotal, based on information drawn from the learning 

diaries and from people providing references. Taking each outcome target in turn: 

 

 

 

 

I did new things

I enjoyed myself

I am happy

I made a difference in my
community

I met new people

I feel valued

General outcomes for people supported by the 
Community Catalysts Kirklees project 

At the start At the end

Before 
I feel lonely and depressed 

and have considered suicide 
on a number of occasions 

After 
I enjoyed myself. It gives me 

something to do and something 
to look forward to. I feel better 

about myself and am more 
optimistic  



 

Outcome 1: Increase in individual confidence 
Evidence from the learning diaries showed that people leading and people participating in the 

groups felt generally more confident as a result of their involvement in the groups.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Since his conviction X has spent most 
of his time at home very rarely 

leaving the house. X is really pleased 
with the groups he has been referred 
to and appreciated Mark supporting 

him to engage in the groups, he 
would not have had the confidence to 

go on his own. From being isolated 
and staying at home X is now 

attending 5 groups a week. He is 
almost too busy to meet with his 

mentor!  
Mentor Coordinator, St Giles 

My confidence is 
growing more than 

ever. I have done a TV 
interview about setting 

up my own group, 
which is something I 

would NEVER have been 
confident enough to do 

before…and it went 
really well! 

Group leader 

I’m getting out more, 
being creative and 

making new friends – 
which has improved my 

confidence levels. 
Group Leader 

Before - we feel isolated and 
would really like to get out more 

and have the opportunity to meet 
new people. 

 
After - we are feeling really 

positive and confident that we are 
moving towards doing something 

meaningful 
From the learning diary of a 

Group Leader 



 

This increase in confidence has been transformative for some people, enabling them to take 

up opportunities that had seemed out of their reach 

 

 

 

 

 

 

 

Outcome 2: Challenge perceptions of people with a learning 

disability 
The project has clearly changed perceptions of people with learning disabilities among both 

professionals and VCSE partners. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I’ve just started a maths course 
at college 

Group Leader 

I would say that I have definitely changed my perceptions after 
seeing the progress of the people working on the Do Your Thing 
project. I have been guilty of thinking of ways to ‘adapt’ existing 

services to fit people with additional needs. Since the success of Do 
Your Thing I have become aware that a better approach would be to 
spend time finding out their specific interests, how they think they 
can be achieved and offering them support to get there rather than 
under-estimating the skills and interests of the individuals and their 

ability to help themselves 
Christine Stephen, Development Officer, Voluntary Action 

Calderdale 

I must admit that I was very unsure about bringing these 
groups into the cafe. But now that I have I am very glad 
that I did…I can honestly say that I have enjoyed being 

part of their lives even for just a short time. 
Community café leader 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Outcome 3: Create social and volunteer opportunities 
All group leaders and members involved in the project have increased their social networks 

in ways that have opened a wealth of opportunities 

 

 

 

 

 

 

 

The group leaders all run their groups on a voluntary basis 

 

 

 

 

 

 

 

 

Before I was involved with Do Your Thing I struggled to start projects with 
people with disabilities as they struggle with confidence and don’t always 
want to get involved...It has been a slow process but increasingly people 

with disabilities are becoming more confident in starting their own groups, 
thanks to projects like Do Your Thing. We will continue to work in partner-
ship with the project and support people with disabilities to start groups                                                  

Sensory World, Dewsbury 

 

I shall be giving positive feedback to my colleagues in Huddersfield 

Probation team meetings about my experience with the project.  We have 

many clients who can benefit from this service… I am hopeful that any 

clients introduced to Do Your Thing will be able to continue with the 

project after the Probation Order is at an end, as a stepping stone to 

further interests and friendships. 

Denise Wilmot Probation Officer 

Before joining this group I spent most of my time at home not really doing 
much at all and the group has given me the opportunity to get out and 
socialise.                                                                                          Group member 

Starting my own group might help me change my outlook by doing something 

for others, being more altruistic 

                                                                                                 Aspiring group leader 



 

The confidence and opportunities gained by group leaders and group members has led to  

some people gaining more formal volunteering opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sophie and the Lego Club 
Mark was introduced to Sophie, who has autism, and her parents at a review 
meeting that had been arranged to consider her options. At that time Sophie’s 
situation wasn’t quite working out and it became increasingly apparent that 
Sophie wasn’t interested in the various options being presented to her. Then her 
mum made a passing reference to Sophie’s love of Lego and Mark was able to 
step in with a simple question to Sophie - So, you like Lego? 
 
Mark supported Sophie to think about starting her own Lego group after which 
Sophie went home and started work straight away on creating her own flyer. 
She also put together a comprehensive list of questions which acted as the 
catalyst to get the ball rolling. 
 
The first job was to source some Lego – initially by drafting an appeal and 
circulating it via email and Nextdoor.com. Then by contacting Lego directly 
which resulted in them sending two large boxes by train. Sophie and her group 
also needed a venue so Mark used Comoodle to make a link with the Jane Khalaf 

I am really excited to be setting up my own group which has given me 
something to aim for and look forward to. I now have something that 

interests me and where I feel safe going, which is encouraging me to leave 
the house more. I’m hoping to expand (my group) by working at more 
venues and having more people join us. I’m also looking forward to the 

possibility of starting some voluntary work, which was offered to me as a 
result of starting (my group).                                                          Group Leader 

 

Y leads a group and is in the process 
of becoming a volunteer  
Parent of a group leader 

My community café hosts two 
of the groups and has gained 
two volunteers as a result of 
the relationship the manager 
has built up with the group 
leaders.  
 



 

Fund. They had a room which was perfect and Sophie has been able to use it at 
no cost. Next, the group needed members. It was at this point that Mark was 
contacted by a speech and language therapist who had seen the appeal for Lego 
and has a keen interest in Lego Therapy. The therapist was particularly excited 
by the prospect of meeting up with Sophie to see if they could work together. A 
partnership emerged and both agreed that once this group has been established 
they want to set up more in the future, and in different parts of Kirklees. Sophie 
is also in the process of joining the NHS Trust as a voluntary speech and language 
therapy assistant, which is something nobody could have anticipated a few 
months ago. Everything needed is now in place and we are all ready to make the 
group a success. 

 
The confidence and opportunities gained by group leaders and group members has led to 

some people gaining employment opportunities. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 
 
Zaml and Dirt Busters 
Zaml has a learning disability, a passion for cars and dream of finding a job. Mark 
supported Zaml to set up Dirt Busters and find a small team of people who can 
work together as a group to offer car cleaning services to local people.  

The project has fostered a 
relationship between the 
community café and one of the 
project partners Real Employment 
resulting in new employment 
opportunities. The relationship 
between one of the group leaders 
and a local tradesman led to his 
offering employment 
opportunities for people with 
disabilities, supported by Real 
Employment     

 

I did basically nothing before I 

joined this group. I found it much 

easier to join a small group as I 

find larger groups difficult, which 

is why I hadn’t joined anything 

before. I am feeling a lot better 

about myself since I’ve been 

attending the group and 

socialising more. I even got a job 

recently! 

Group member 

 



 

 
To attract customers Mark supported Zaml to design 
and circulate a flyer. Zaml also needed the right 
equipment so we put a shout out on community 
sharing site Nextdoor and within a couple of weeks, 
local residents had donated overalls and a local 
cleaning company donated buckets, sponges, cloths 
and cleaning materials.  
 
Dirt Busters recently tackled their first car-washing 

session and the day was a roaring success.  
 

Outcome 4: Support people to be more in control of their lives 
Involvement in the project as a group leader or group member enabled many people to feel 

able to take control of other aspects of their life  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Before - I feel depressed and lonely and that my life lacks meaning and 

direction.  

After - I feel happy that this group was my brainchild and I’ve had fun 

setting it up and making new friends. I struggle sometimes to understand 

social situations but coming to this group and socialising regularly, 

something I didn’t do previously, has helped me enormously as I now have 

people I can discuss these types of issues with as we help each other to 

understand things more clearly. I’ve also learned to deal with change better 

and am much less likely to panic these days if something changes.                                         

Group Leader 

 

I am a lot more optimistic about the future and have learned to stop dwelling 

on the past and to keep focusing on the here and now whilst moving forward, 

which I feel like I am doing for the first time in a long time.  Group Leader 

 



 

 

 

 

 
 

 

 

 

 

5.Project impact  
 

 

The project has had an impact which has gone well beyond the Key Performance Indicators  

 

5.1 The Council 
The Council feel very positive about the outcomes and wider impact of Do Your Thing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Do Your Thing project has shown us there is an alternative to doing 

the same old things. Do Your Thing: 

• Provides a new way of finding care and support solutions with the 

person at the centre of the process, being in control, using assets, 

bringing people together. 

• Delivers really positive outcomes that has a much broader impact on 

the lives and wellbeing of each individual. 

• Offers a stepping stone to help people help themselves and move on 

in life. 

• Offers value for money over time once you have established the in-

dividual asset model in your area. 

• Provided an alternative way of thinking, doing things differently, we 

could not do alone. 

• Helps others embrace change and do things differently 

Gary Wainwright, Partnership Commissioning Manager Learning Disa-

bilities, Kirklees Council  

 

Before - Starting my own group might help me change my outlook, learn to 

lead, and follow in balance. It will also help me improve my social and 

communication skills. By attending the groups I am learning how to take 

others into consideration – how to treat others the way I like to be treated 

myself. After- I am slowly feeling calmer and happier.                Group Leader 

 



 

5.2 The community 
 

Unlocking community assets 
Do Your Thing has been able to unlock a wide range of community assets from donations of 

materials to use of business and community venues to volunteer support. Mark used a variety 

of methods to connect generous people and organisations with the groups, including web-

based sharing sites such as Comoodle and NextDoor . For example 

• The Lego Company donated two large boxes of Lego to the Lego group 

• A local cleaning company donated cleaning materials, buckets etc. to Dirt Busters. 

Members of the public donated overalls 

• Members of the public donated 2 keyboards and music stands to Vibes Music Group 

• Local businesses made rooms available to the groups or to use their facilities 

• A local business selling on-line and board games made a room full of board games 

available to board-gaming groups  

• Voluntary and community sector organisations were equally generous. E.g. a local 

VCSE organisation provided the use of their entire building for free for one group. The 

same group were also given use of a room and resources by a local community centre. 

 

Many of the organisations or community groups felt that they benefited as much as they gave.  

 

 

 

 

 

 

 

 

 

 

Signposting and connecting 
Some of the people who connected with Mark and Do Your Thing were not in position to 

establish their own group. Many of these people were helped in other ways, either by 

introducing them to Do Your Thing groups they might like to join as a member and/or 

signposting them to opportunities run by other organisations. To our knowledge at least 7 

people, referred to existing organisations, continue to participate in activities which they 

enjoy.  

 

This approach worked well with the collaborative culture which already exists in Kirklees.  

 

Here at IQ Games we … welcome people to play games and socialise. The 

board game group and comic group have really embraced this, coming down 

and learning, teaching and playing games in groups large and small. It was 

great to see their progression from the first couple of games I showed them 

to venture out onto other games… 

 



 

 5.3 Families  
The families and supporters of group leaders and group members have noticed a positive 

impact  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.4 Professionals 
Community Catalysts organised and delivered a final celebration and networking event 

bringing together group 

leaders, and group 

members, people with a 

learning disability and their 

supporters, VCSE 

organisations that had 

supported the project and 

people from the council 

and other statutory 

organisations. 

 

In total, over 80 people 

attended the event. 

Feedback was captured as evidence of the impact the project has had locally. People provided 

answers to three questions: 

Her dad said he's really noticed her talking a lot about the club. He's noticed 

her researching and planning ideas to use in the club. It's really given her a 

focus. I've noticed a lot of planning and preparations being done such as the 

Facebook page and researching into rosettes and prizes which she'd like to give 

out in competitions in the group. It is giving her a real purpose.                                         

Mum of a Group Leader 

 

I am glad he is more positive and is enjoying 

himself and feeling better. I’ve also noticed he 

doesn’t have low moods anymore and his 

confidence is better. He feels more motivated 

to do things for himself. 

Sister of a Group Leader  

 

 



 

Question 1: Did you learn anything from the Community Catalysts’ approach of 

supporting people with a learning disability to set up their own activities based 

on their assets and passions? 
 

All delegates felt they had learnt something. For many the project challenged them to look 

differently at the people they were working with 

 

 

 

 

 

 

 

For others the groups had provided an important resource 

 

 

 

 

 

For some the project offered a vision of what was possible outside traditional services 

 

 

 

 

 

 

 

Question 2: Did you learn anything from the Community Catalysts approach of 

working collaboratively with other organisations and the community? 
 

Delegates responded with real enthusiasm to this question. Collaborative working is not of 

course new to Kirklees but Marks’ intentional approach has been very effective. It has 

benefited not just the project but also helped to increase the links between VCSE 

organisations and the council. 

Yes- it can be easy to overlook people’s talents 

because you’re too busy looking at the negatives.                              

Support2Recovery 

 

 

The DYT Project has been a great thing for our 

members to progress onto. The comic group is 

the best example of this.  

                                                    No Limits Project 

 

 

This approach is new to [most parent carers] 

but it’s a way of engaging and developing 

confidence to move onto other work. I think 

more could be done to educate parents about 

other options available for young people. 

Carers Count 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 3: Following your involvement with the DYT project would you do 

things differently within your work/ organisation and if so how? 

 

There were encouraging signs that statutory funders recognised the value of the work 

undertaken by Mark and Community Catalysts and wanted to continue to help groups to 

flourish 

 

 

 

 

 

 

Many VCSE partners valued the new networks they had made and wanted to continue this 

kind of collaborative working 

There is no one like Mark in terms of making 

connections. A really good networker. 

Someone who's seen the light. Will miss 

someone to forward my emails on!!                                                              

Creative Minds 

 

Yes this collaboration has 

been a great story for us to 

tell and publicise                      

Comoodle 

 

 

Mark has hugely collaborated with a range of groups to make things 

happen- Mark/ Helen and Community Catalysts has been hugely beneficial 

to Kirklees. What has happened in such a short period of time is 

astounding. Thank You.                                                    Volunteering Kirklees 

 

 

Loved seeing do Your Thing come to life…I’ve 

never seen a room as packed at work. A great 

opportunity to network! 

                         Darren Tordoff Kirklees Council 

 

 

I don’t think there has been anything quite like this in Kirklees. I’m happy 

to see the variety of activities people have generated with the help of 

Community Catalysts. I would like Creative Minds and South West 

Yorkshire Partnership Foundation Trust (SWYPFT) services to help these 

projects flourish further.                                                                          SWYPFT 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Many delegates commented on the talent of the group leaders, but also the support they 

needed to unlock and use that talent 

 

 

 

 

 

Delegates also commented on the support that group leaders needed to unlock their assets 

and use their talents 

 

 

 

 

 

 

 

 

 

 

Hearteningly, many organisations pledged to continue to support current groups 

 

 

 

 

 

 

We would continue to network and link in 

with other organisations to share our 

knowledge and offer support where we 

can                More2do Mencap in Kirklees 

 

 

There are so many ways 

that groups can 

collaborate, sometimes 

you need to just ask        

Volunteering Kirklees 

 

 

Really good to see the positive networking at the event. In my new role it 

will be really good to link in with the groups, signpost more people to the 

groups and help more groups to set up.  

                                           Disability Officer Kirklees Youth Support Service 

 

 

We will be more aware of the 

ability of people with autism … 

 Voluntary Action Calderdale 

 

 

Some groups may always need a bit of 

support, some groups may need intensive 

support at the beginning but very little as it 

develops but recognise that support has 

been a key part of the success of this project. 

Voluntary Action Calderdale 

 

 

We will continue to support the group to keep 

going. Make more connections outside the 

immediate sector and think differently about 

making broader connections with people                         

No limits project 

 

 



 

 

 

 

 

 

 

 

 

 

 

Others pledged to continue this way of working in their own organisation 

 

 

 

 

 

 

 

 

 

 

Ben and Game on 
Mark was first introduced to Ben, who has Asperger’s Syndrome, by Sharron 
from Volunteering Kirklees who was helping him to secure some voluntary work. 

Ben has a PhD in 
Mathematics, but had found 
it difficult to find 
employment.  
 
From early conversations, it 
became apparent that Ben 
has a real love of board 
games and was keen to use 
this interest to establish a 
games group. Ben was also 
keen to set up a social group 

specifically for adults with Asperger’s as this is something that is really needed 
and is lacking locally. 
 

The Do Your Thing project fits with our maximising strengths training – 

level 1 and level-2. The project has helped our staff to think outside the 

box. Real Employment has worked closely with one group leader and we 

will make sure…that everything can stay on track. This type of project is 

critical at this time as services for people with a learning disability will 

reduce.        Real Employment 

 

 

We can certainly develop our service and look 

more at community projects for Ambitions- 

networking with clients, getting them to set up 

their own groups from their talents and passions- 

Ambitions for Kirklees 

 

 



 

Ben needed an affordable room and a selection of board games. Mark knew of 
a brilliant games facility. Ben and Mark paid them a visit and discovered a large 
room filled with tables and chairs and an entire wall filled with board games. 
Steve, the owner, said Ben could use these facilities absolutely free of charge. 
So the group had leader, a home and all the equipment needed – all Ben needed 
now was some group members. The group name was chosen as ‘Game On’ and 
Mark helped Ben put a flyer together and started to spread the word. 
 
For the first few weeks the group had just two members and it really didn’t look 
like it was going to take off. This slow start caused Ben’s anxiety levels to rise as 
it increasingly looked as though the groups potential would remain unfulfilled. 
Slowly but surely the inevitable started to occur. Firstly Mark was contacted by 
Josh, who had seen the flyer and was interested in joining the group. And then 
there were three! Shortly afterwards two more people arrived, following a 
recommendation from Amy from the No Limits Project. Five! 
 
To say those first few weeks were a little strained would be an understatement 
and yet, the last time I attended the group there were five people, who had not 
previously known each other, chatting away, discussing what they had done in 
the previous week, playing games and having a laugh together.  
 

3.What we learned 
 

Do Your Thing has generated a great deal of learning. The five key learning points are:  

 

3.1 It takes time 
It takes time to embed a project like this which brings radically new thinking into 

an area. Gaining buy-in from professionals, carers, other organisations in Kirklees was key to 

the success of the project and provided a solid foundation from which to grow. This takes 

time – but is time very well spent.  

 

3.2 Some people prefer to work alone 
We had thought that it would be helpful to establish a peer support group for group 

leaders to learn from each other, gain new ideas and mutual support and encouragement. 

Group leaders made it very clear however that they did not find this kind of meeting helpful 

and so they were discontinued. 

 



 

3.3 Establish the boundaries 
We found that it was important to be clear about the types of support that 

potential group leaders could or could not expect from the project. Some early 

enquirers demanded excessive levels of support from Mark, which often related to wider 

issues in their life. Community Catalysts produced information to enable people to 

understand the boundaries of the project.  

 

3.4 Focus on the people who are really motivated 
Mark found that people interested in setting up a group often missed 

appointments. This was often an indicator of how likely people were to progress 

ideas and allowed Mark to concentrate on people with the highest likelihood of success. 

 

3.5 Work at people’s own pace 
Many people who made contact with Mark did not initially have the confidence or 

skills needed to develop a group of their own. Mark signposted people in this 

situation to organisations able to help them develop in confidence and skills, with the offer 

of linking them back into the project when the time was right for them. 

 

 

 

 

 
 

 

6. Conclusions  

 

 

6.1 This project has demonstrated that with the right kind of help and support people with 

learning disabilities and/or autism will readily use their often-unappreciated gifts and 

talents to set up groups and activities that benefit other people. These groups have had 

a transformative impact on the wellbeing of group leaders and members as well as on 

the communities within which they live. The growth in confidence and feeling of having 

control over their lives that has come with involvement in the groups has enabled some 

people to take on other opportunities such as work towards a qualification, 

volunteering or employment.  

 

6.2 The project shows that with the right kind of approach VCSE organisations and local   

businesses will willingly provide generous help and support for people with learning 

(This) has been a good experience and we look forward to meeting up weekly. 

We have a laugh together and I feel better in myself since I’ve been meeting 

others regularly. We are now planning to go to the cinema together.                                                                                         

Group member 

 



 

disabilities and/or autism to enable them to set up groups. A range of community assets 

have been made available from materials to room space to mentoring and help.  

 

6.3  The project has successfully challenged negative perceptions of people with learning 

disabilities and/or autism, helping professionals and families to recognise their 

strengths and gifts and the contribution they can make with the right kind of support. 

People running community resources such as community cafes and centres recognise 

that they have benefited as much as they have given to the new activity groups. Social 

workers, other advisors and internal community navigators who were initially less 

willing to refer people to the project are now thinking more creatively when working 

with people with a learning disability and autism. They are focussing less on traditional 

services and moving towards supporting people to maximise their own potential, using 

the assets in the community as opposed to council resources. 

 

6.3  VCSE and other local organisations are keen to work collaboratively and have enjoyed 

the opportunity that the project has provided to establish new networks.  

 

6.4 The groups are fragile: Over the period of the project 5 groups have ended for varying 

reasons including a change in personal circumstances which has had an impact on the 

mental health of the group leader, lack of motivation or commitment to sustain a group, 

or low attendance from members.  Group leaders need low-level and regular support 

to help them to continue and for the groups to remain healthy. Some groups have been 

‘adopted’ by a VCSE organisation who have pledged to continue to provide support 

after the end of the project. Without that support it is likely that groups will encounter 

difficulties, wither and die. New groups are unlikely to be formed.  
 

 

 

 

 

 

 

 

 

   

 

 

 

 

I think the work on this project has been, creative, outstandingly positive 

and demonstrated what can be achieved by having a belief in the abilities 

of people and recognising that their areas of specific interest may not be 

of wide spread interest but what is important is that it’s important to 

their health, well-being and self-esteem. Christine Stephen, 

Development Officer Voluntary Action Calderdale 

 

 

Projects like Do Your Thing (when properly evidenced) display 
many characteristics of ‘building community capacity’ which 
is seen as the preferred strategy going forward. They 
fundamentally help people to do more for themselves which 
is critical in building resilience in our district.                              
Mark White, Comoodle 
 

 


