PROJECTS THAT BUILD ON
PEOPLE’'S STRENGTHS

Helping people to draw on their own gifts and strengths, as well
as those of their community to achieve their vision of a good life.

In the UK we have got into the habit of seeing people with a disability in terms of their needs and not
their aspirations. Needs are assessed, services commissioned, and requirements met or not met. In this
process we can overlook people’s strengths, skills and dreams.

Lots of public sector organisations recognise the need to move away from traditional day activities. In
that process of review a skilled independent partner can:

Connect organisations to the skills, talents and resources in all communities.

Bring the voice of people with disabilities and lived experience into the heart of discussions.

Bring a supporting challenge and coproduce a shared action plan for system and culture change.

Deliver exemplar projects to showcase more strengths-based ways of working.

We call our projects that build on people's strengths People Can.

People Can is a creative approach encompassing personalisation, self-directed support and co-
production.


https://www.communitycatalysts.co.uk/projects-category/people-can/

We can work directly with small groups of disabled people - providing the coaching, mentoring and
help to see that they might begin a campaign, volunteer, set up an enterprise, find work, establish a
group or contribute to their community in ways that works for them.

We can also work with organisations to be better-able to recognise people’s strengths and to
facilitate the creation of activities that are meaningful, empowering and over which people feel
ownership and control.

We deliver People Can projects using a consultancy partnership approach, learning from and
building on what already works.

It's worth thinking about:

» Before a People Can project - do you need to do some engagement, insights and coproduction
work as a first step?

» After a People Can project - do you need to commission local care and support options that
increase choice and personalisation?

People Can projects are highly flexible and shaped around your unique circumstances. We will
start by having conversations to learn about the systems, processes and culture that underpin care,
health or wellbeing approaches in a locality.

We work on a day rate so can always give an accurate projection of costs. If you have a fixed
budget, we can tell you what's possible for that amount. We work both remotely and in-person,
depending on the project stage and tasks and what works best for the people involve.

One of the key issues for us to discuss and agree upon is the balance between us working directly
with disabled people and working within your organisation to support more creative approaches.

We know from experience that the outcomes from People Can projects include:

People see themselves differently; they think bigger and achieve more.
o Carers, families and professionally see people differently too.

e Public and third sector organisations change their systems and culture to focus more
on full lives and less on needs.

¢ Inthe best examples, people need traditional services less and connect with their local
community more, as contributing citizens.



To make a People Can project successful, commissioning organisations need to consider three
things:

 Sufficient time - to build understanding, clarity and trust.
e Mindset and culture - what will it take for your organisation to stretch further than being person-
centred and truly support people’s dreams and aspirations? Working in strengths and asset-based

ways can change professional orthodoxies and processes.

e Budget for participation needs - to involve people with disabilities needs such as transport,
interpreting and extra care costs must be considered.

To quality-assure our People Can work we:
 Build relationships and a shared brief with commissioners.

o Form a Shared Perspectives project group of staff responsible for the work - headed by
a Community Catalysts Director.

» Nominate our CEO as overall quality controller.
» Set out clearly who we are seeking to involve and how we will do that.

o Have the clarity of resources and communications checked by other Community
Catalysts staff.

« Communicate well and sense-check progress; benchmarking it against other People
Can projects we've run.

To extend the legacy of a People Can project we're always interested in:

o How we can share the learning from projects and use it to inform practice development
nationally.

+ How commissioning organisations can embed and extend asset-based working, making
best-use of the skills, talents and resources in all communities.



Our People Can work has been commissioned by several organisations.
Examples include:

o Great Communities project with Maclntyre to help people enhance their own lives and
contribute to their community.

 Partnership project with Rotherham Council to develop community options for, and led by,
people with a learning disability and/or autistic people.

To talk to us about People Can contact:

info@communitycatalysts.co.uk
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